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JOINT MESSAGE OF 
THE CHAIRMAN AND 
THE PRESIDENT

SUSTAINABILITY REPORT 2018 

Dear stakeholders, 
 

Over the years, as we ensured that our business continues to grow, we have also been deliberate in transforming 

our organization to be relevant for the future. At UnionBank, we consider ourselves custodians for the next 

generation, as seen in our tagline “Powering the Future of Banking.” As UnionBankers, we “Own The Future,” by 

always striving to be the best possible version of ourselves and staying true to our values: Magis (do more, do 

better, do greater), Integrity, and Ubuntu (community building). Our early wins have shown that we are on track 

toward securing the future by taking a more sustainable approach to banking.   

Just as we have adopted the Philippine Financial 

Reporting Standards 9 (PFRS 9) set by the Bangko Sentral 

ng Pilipinas to promote prudence and transparency 

in financial reporting, we also embraced the Global 

Reporting Initiative (GRI) Standards that predated and 

serves as the benchmark for the official Sustainability 

Reporting Guidelines for Publicly Listed Companies 

approved by the Securities and Exchange Commission 

(SEC). We have been voluntarily reporting on our 

economic, environmental, social, and governance (EESG) 

performance using the updated GRI Standards. This 

latest Sustainability Report is part of our commitment to 

improve every year.

Years ago, sustainability was almost unheard of. These 

days, it is not only required in banking but in every other 

industry. For us at UnionBank, sustainability is something 

we have embraced as part of our overarching purpose 

and our accountability to our stakeholders. Our duty 

is to safeguard the future by ensuring an agile, secure, 

and customer-centric system, healthy gains, and an 

unbroken trust with our clients and partners. We strive to 

improve not only our profitability, but all aspects of our 

performance, including how we uplift society and protect 

the environment. This is embodied in our Sustainability 

Policy and our Sustainability Framework focused on 

People, Planet, and Purpose. 
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JOINT MESSAGE OF THE CHAIRMAN AND THE PRESIDENT

SUSTAINABILITY REPORT 2018 

UnionBank offers so much more than merely banking 

functionalities. We are enablers and changemakers. 

We do not operate in a vacuum but are instrumental 

in the redistribution of wealth, the growth of industry, 

the determination of inclusive progress, and the 

improvement of the standard of living for Filipinos. We 

do not just bear witness to entrepreneurship, we actively 

encourage and promote it via our UREKA Forum and our 

e-commerce platforms. We foster the drive to excel and 

to bring others along—no one is left behind. In 2018, 

our customer loans increased by 16% year-on-year to 

Php326.1 billion, with retail loans accounting for 33% of 

total loans. We take on credit and insurance risk because 

we believe in the capabilities of our clients and support 

their endeavors.

We invest in technology and people. Part of our DNA is 

a culture of innovation—this is our heritage, this is who 

we are. Our digital transformation has been a strong 

driver of growth. We apply the same tech-savviness in 

our approach to sustainability, because everything we 

do is designed to co-create meaningful solutions and 

power the future of banking. What does it mean to partner with UnionBank? 

It means the fulfillment of one’s dreams in the present and investing in 

hopes for the future. It means “the future begins with U,” meaning “you” and 

“UnionBank”—in short, us. We will work together to realize our vision for 

the future.

You, our stakeholders, have been a part 
of our sustainability journey. We thank 
you for your support and enjoin you to 
continue to have faith in our work.

JUSTO A. ORTIZ

Chairman

EDWIN R. BAUTISTA

President & CEO
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Best Banking CEO Award and the 

Most Innovative Bank of the Year Award 

The frist award, won during the European-Global Banking and Finance 

Awards 2018, is in recognition of CEO Edwin Bautista’s efforts to “future-

proof” employees by providing the tools and training to handle digitization. 

The second award honors the culture and practice of innovation the 

company imbibes.

Best Investor Relations Company Award 

and Asia’s Best CFO Award 

A consistent awardee since 2014, UnionBank wins Best Investor Relations 

Company Award at the 8th Asian Excellence Recognition Awards by the 

Corporate Governance Asia. The Asia's Best CFO Award was also given to 

Jose Emmanuel U. Hilado. The awards recognize “excellence in financial 

performance, investor relations and communications, business ethics, 

corporate social responsibility and environmental practices.”

UnionBank’s technological innovations in 2018 opened up opportunities for better engagement and 

service delivery. As a result, we gained recognition from organizations and award-giving bodies.

AWARDS AND CERTIFICATIONS

AWARDS AND 
CERTIFICATIONS
UnionBank’s technological innovations in 2018 opened up opportunities for 

better engagement and service delivery. As a result, we gained recognition from 

organizations and award-giving bodies.
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Best Customer Experience 

in a Retail Branch 

The award recognizes the immersive digital 

experience that the Ark branch provides. Apart 

from cutting waiting time and enhancing self-

service by having its processes digital, allowing 

walk-ins to open new accounts in under 10 

minutes, the branch also retains the human 

touch with Ark Ambassadors standing by for 

those who need further assistance. 

Best App for Mobile Banking 

and Excellence in Mobile Banking 

Winning the awards at the 9th Retail Banker 

International Asia Trailblazer Awards, the 

EON app is the first to feature the selfie 

banking feature. Along with that, UnionBank 

also pioneered open banking (transferring 

money to other banks and buying items) in 

the Philippines.

Asia’s Leader in Omnichannel 

Engagement 

UnionBank’s EON platform received the 

Financial Insights Innovations Award. IDC 

Financial Insights recognizes institutions that 

shape the financial landscape across the Asia 

Pacific region. Nominees are judged based 

on the responsiveness to market needs, the 

effectiveness of deployment, market response, 

and long-term business viability. 

Best Bank Transformation in Asia 

Euromoney’s award highlights UnionBank’s 

success in taking the lead on mobile assistance, 

robotics process automation, chatbots, and 

interactive voice response systems, along with 

pioneering blockchain to reach rural banks.

Brand Technology Leadership Award 

The award, given to UnionBank during the 2018 

Philippines Best Brand Awards, honors the 

company’s implementation of innovative brand-

building and brand marketing strategies and 

practices for the past year.

Digital Transformer of the Year 

UnionBank received this award from the 

International Data Corporation (IDC) during 

the IDC Digital Transformation Awards 2018. 

Following its full transition toward digitization, 

the Bank has pioneered innovations such 

as artificial intelligence and robotic process 

automation, accelerating its back-end tasks and 

cutting processing time by 80%, while bringing 

up customer engagement via digital channels.

AWARDS AND CERTIFICATIONS
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UnionBank of the Philippines (UnionBank) is headquartered at UnionBank 

Plaza, Meralco Ave. corner Onyx and Sapphire Roads, Ortigas Center, Pasig 

City 1605, Philippines. In powering the future of banking, we at UnionBank 

continuously learn and apply technological advancements for our 

UnionBankers and customers. Apart from delivering banking services, 

we are also equipping ourselves for a future of embedded banking 

experiences.  

In leading the future, we make sure to integrate and practice innovation. 

We seize the bold opportunities to be ahead for our employees and for our 

people. We encourage our employees to practice accountability, and embrace 

their role as primary movers: 

WITH INTEGRITY
I do the right thing at all times. I am trustworthy, transparent, and authentic. 

I treat everyone with respect. I am fair, honest, and accountable 

for all my actions.

WITH MAGIS
I am obsessed with the customer. I continuously innovate. I learn fast to build 

capabilities. I achieve great results with an agile mindset. 

WITH UBUNTU
I collaborate. I seek to understand through courageous conversations. I give 

feedback, real-time, and on-demand. I communicate clearly and openly.

UNIONBANK REDEFINED
To deliver innovative products and services to our customers, 

we ourselves must be prepared. To be exceptional, we must 

be a step ahead. That is how we redefined our purpose. We 

co-create innovations for a better world, powering the future 

of banking. 

DUAL TRANSFORMATION
Given how quick technology is upgraded, we strive to be 

ahead. Rather than be overwhelmed by the advancements 

on old processes, we embodied disruption. We have 

pioneered and continue to introduce technologically 

advanced processes, services, and products in the industry. 

By leading the disruption, we ensure that UnionBank’s digital 

version performs at its best. Apart from seamlessly digitizing 

processes, UnionBank also pays attention to alternative and 

entirely new business models. These business models will 

benefit us and will benefit our customers, too. 

OWN THE FUTURE

7
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ORGANIZATIONAL PROFILE

UnionBank has ample coverage in key customer 

segments in the Philippines, including rural areas 

through our subsidiary City Savings Bank. As of 

December 2018, UnionBank and its subsidiaries 

have a total of 433 branches, 20 of which have 

been Leadership in Energy and Environmental 

Design (LEED)-certified. We also extend our 

service delivery through 389 automated teller 

machines available 24/7 nationwide. 

UnionBank currently employs 3,600 talents, 

while our subsidiary numbers 1,169 talents. 

Our workforce is fully immersed in the bank’s 

digitization, collaborating in agile squads for the 

development of products for both internal and 

external stakeholders. Over the years, digital 

transformation has evolved our products and 

services, as well as redesigned our interactions 

with customers.

UnionBank is quick to embrace innovation, 

embedding the latest, relevant technologies in 

our ways of doing business and empowering our 

customers to do likewise. As a leader in digital 

banking, UnionBank was the first to establish an 

interactive bank website, launch the country’s 

first electronic savings account, introduce selfie 

mobile banking, and operate the first fully digital 

bank branch, among many other firsts.

OWNERSHIP STRUCTURE

Aboitiz Equity Ventures: 48.34%

The Insular Life Assurance Co., Inc.: 16.21%

Social Security System: 13.99% 

PCD Nominee Corporation (Filipino + Foreign): 13.04%

Others: 8.53%

CREDO
 
We are a dynamic company committed to bringing 
the future of banking to the present by being forward-
thinking, innovative, open, and agile.
 
We seek to provide our customers with the best solutions 
and experiences. We are committed to driving our 
customers to success by powering our systems with 
advance technology and platforms. We are accelerating 
their growth by connecting them to a whole new world 
of opportunities. 
 
We are more than a bank. We seek to transform the lives 
of Filipinos and make their dreams a reality.
 
Our focus is on u. Because at UnionBank, the future 
begins with u. 

PURPOSE 
To co-create innovations for a better world.
 
ESSENCE
Powering the future of banking. 
 
VISION
To become one of the top three universal banks in the 
Philippines by building a bank of enduring greatness
 
DISTINGUISHING BELIEFS
Forward thinking. Innovative. Open. Agile.

meaningful experiences.
innovative services
and solutions.8
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MEMBERSHIP AND ASSOCIATIONS

CORE BUSINESS

• Association Cambiste Internationale Philippines 

• Association of Certified Fraud Examiners Philippines 

• Association of Certified Public Accountants in Commerce and Industry 

• Bankers Association of the Philippines 

• Bankers Institute of the Philippines 

• Credit Card Association of the Philippines 

• Credit Management Association of the Philippines 

• Fund Managers Association of the Philippines 

• Investment House Association of the Philippines 

• Money Market Association of the Philippines 

• National Association of Securities Broker Salesmen, Inc.

• Philippine Association of Stock Transfer and Registry Agencies 

• Philippine Trade Foundation 

• Trust Officers Association of the Philippines

SHARED SERVICES

• Association of Bank Compliance Officers 

• Association of Executive Managers in the Philippines 

• Bank Marketing Association Philippines 

• Bank Security Management Association 

• Banker’s Council for People Managers 

• Clearing Officers Club 

• Employers Confederation of the Philippines 

• Financial Executives Institute of the Philippines 

• Good Governance Advocates and Practitioners of the Philippines 

• Institute of Entrepreneurial Management 

• Institute of Internal Auditors Philippines 

• Management Association of the Philippines 

• People Management Association of the Philippines 

• Philippine Association of Management Accountants 

• Philippine Association of National Advertisers 

• Philippine Institute of Certified Public Accountants 

• Tax Management Association of the Philippines

BUSINESS AND INDUSTRY

• American Chamber of Commerce of the Philippines 

• Local business chambers 

• Makati Business Club

ADVOCACY

• Junior Achievement of the Philippines, Inc.

• League of Corporate Foundations 

• Rotary Club of Manila 

• U.S. Green Building Council

• Philippine Business for Social Progress
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ABOUT THE REPORT 

REPORT PROFILE 

Reporting Framework: GRI Standards 2016 

Approach to GRI: In accordance ‘Core’ 

Reporting Scope: Parent Bank and subsidiary City Savings Bank 

Reporting Period: January 1 to December 31, 2018

Reporting Cycle: Annual

Previous Report: UnionBank’s 2017 Sustainability Kit published in 

May 2018 

FEEDBACK

We welcome your feedback. Should you wish to propose new ideas 

and new opportunities for partnership, please contact:

Sustainability Services Unit

UnionBank Plaza, Meralco Ave. corner Onyx and Sapphire Roads, 

Ortigas Center, Pasig City

Email: sustainability@UnionBankph.com

A H E A D  O F  T H E  C U R V E

2 0 1 8  S U S T A I N A B I L I T Y  R E P O R T

AHEAD OF THE CURVE is UnionBank’s fourth 

sustainability report. This report has been prepared 

in accordance with the GRI Standards: Core option. 

It is published together with our Sustainability 

Report Kit, a more compact version in printed and 

digitized form.

We strive to be a Bank of purpose. We do so by engaging our entire 

workforce to be champions of sustainability. On the cover, we underscore 

the proponents of digital transformation: UnionBank’s people. We future-

proof our establishments as our people champion digitization inside and 

outside the Bank. By applying the latest and relevant technology, we 

ensure inclusive prosperity across our stakeholders. 

We were the first financial institution in the Philippines to publish a 

sustainability report based on the GRI Standards 2016. 

 

We are also the first bank to commit to building a green network of 

LEED-certified branches and office spaces. To be a bank of enduring 

greatness, UnionBank continues being a leading proponent 

of sustainability. 
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Sustainability 
at UnionBank

As a Bank, we contribute to sustainability by 

pursuing Digital Transformation and investing in 

relevant social and environmental programs which 

benefit our stakeholders. Our Lead to LEED program 

and Cleanergy Project are specifically designed to 

minimize impacts on the environment. 

 

Our GoBeyond Communities Program allows our 

employees to personally reach out to locals in need 

and co-create innovations for a better world.

Our Commitments are: 

• Uphold, protect, and respect the environment, human rights, 

and labor standards 

• Contribute to enhancing positive social and environmental 

impacts  

• Provide products and services that:  
. Contribute to the wellbeing of people, the environment, 

and the economy  
. Reduce or avoid unsustainable practices  
. Demonstrate positive impacts to the most important 

issues of the business  

• Implement inclusive business programs and initiatives 

• Engage internal and external stakeholders for continuous 

improvement and to promote cooperation 

• Foster the development of in-house learning, management 

capacity, and leadership on sustainability issues 

• Comply with all national laws and regulations 

• Communicate transparently about our 

sustainability performance.

To be a bank of enduring greatness

by powering the future of banking

Sustainability Policy and Framework

Our Sustainability Policy outlines our commitments related to 

sustainable development. These are aligned with the parent 

company Aboitiz Group’s sustainability thrust, Advancing 

Business and Communities, our Company Code of Conduct, 

and Guiding Principles. 

PLANET

We save our resouces.

PURPOSE

We co-create innovations.

PEOPLE

We own the future.

11
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Our three pillars of sustainability are: 

We manage our resource use and environmental impact 

while encouraging all our stakeholders to lead sustainable 

lifestyles. Our sustainability approach is our accountability - 

for the present and succeeding generation. 

The success of our employees is our success. 

Through our culture of innovation and co-creation, 

we ensure that employees and our partners can 

#OwnTheFuture

People: 
We own the future.

For 37 years, UnionBank has been the country’s pioneer 

in disrupting and transforming the industry. In this 

transformation, no one gets left behind as we encourage 

co-creating innovations for a better world.

Purpose: 
We co-create innovations.

Planet: 
We save our resources.

12
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Our Reporting Process 

(102-46)

How we 

applied the 

GRI process 

and principles

Activities 
conducted 

by the Bank

IDENTIFYPRIORITIZE ASSESS VALIDATE REVIEW

Engaged key stakeholder 

groups for the materiality of 

topics to be disclosed

Consulted key stakeholders 

about the Bank’s 

sustainability framework 

and key interests and 

expectations in the 

economic, environmental, 

and social areas

Aligned the sustainability 

framework with global 

sustainability concerns and 

industry-specific issues

Ranked the importance of 

identified topics, as informed 

by the materiality process, 

based on perceived scale of 

impact with the reasonable 

interests of the Bank and 

its stakeholders

Kick-off meeting

Sustainability learning and 
working sessions

Stakeholder engagement 
exercise

Consultations (Chairman & 
CEO, members of the Advisory 
Council, Unit Heads, and data 
owners)

Story conference

One-on-one interviews with 
business unit heads

Internal review and assessment

Reviewed the sustainability 

framework, material 

topics, and KPIs by the 

Sustainability Advisory 

Council and Senior 

Management in relation to 

the strategic interests of the 

Bank and its units

Gathered data and reported 

on topics considered of 

interest to stakeholders

Assessed the overall process 

for further improvements

13
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Stakeholder Engagement and Materiality 

We ensure that our material topics are consistent with stakeholder 

insights and expectations, as gleaned from the reporting process. 

Our report covers the General Disclosures and the relevant Topic-specific Disclosures, listed below, based on the results of the 

Bank’s materiality exercise. All topics were determined as material among both internal and external stakeholders of UnionBank; 

the topics under the categories of environmental and social performance pertaining to employees are reported in terms of internal 

operations. Our management approach disclosures per material topic include more information on the topic Boundary and the Bank’s 

involvement in managing each topic, and they are presented throughout the report. 

STAKEHOLDERS ENGAGEMENT CHANNELS

SHAREHOLDERS AND 
OTHER INVESTORS

Annual Stockholder's Meeting 

CLIENTS AND 
CUSTOMERS

Satisfaction survey
Face-to-face meetings, as needed

EMPLOYEES Regular Sustainability Learning 
Sessions 

Meetings, as needed 
 
Employee Engagement Survey 

Quarterly and annual performance 
evaluations

REGULATORS Meetings, as needed 

Inspections

SUPPLIERS Regular toolbox sessions

STAKEHOLDERS MATERIAL TOPICS GRI STANDARDS

ECONOMIC • Economic Performance
• Procurement
• Anti-fraud and anti-bribery
• Physical/Information Security

201 – Economic Performance
204 – Procurement Practices
205 – Anti-corruption
418 – Customer Privacy

ENVIRONMENTAL •  Resources Management 301 – Materials
302 – Energy
305 – Emissions
306 – Effluents and Waste

SOCIAL (COMMUNITIES) • Social Responsibility (Impacts to and 
Development of Local Communities)

• Product Portfolio for Social and 
Environmental Benefits

GRI – 413 Local Communities
GRI – 203 Indirect Economic Impacts
G4 – FSSD Product Portfolio for Environmental 
and Social Benefits

SOCIAL (EMPLOYEES) • Employment
• Workplace Safety and Health
• Learning and Development

GRI – 401 Employment
GRI 403 – Occupational Health and Safety
GRI 404 – Training and Education

14
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UnionBank maintains a system of checks and balances within the 

identified bounds and scope of the material topics it reports on.  

The sustainability policy provides the overall management approach 

for our sustainability performance on People, Purpose, and Planet 

and is reviewed biannually. The corporate governance system and risk 

management practice of the Bank also serves as an instrumental tool 

in ensuring that our approaches are followed and in place. Some of 

these practices include submitting our performances to institutional 

and regulatory scorecards, internal audits and risk control self-

assessment, and Aboitiz group-wide business reviews. UnionBank 

also maintains compliance to applicable standards and regulations 

in the social and environmental spheres. For employees, we conduct 

annual engagement surveys to assess our performance on people 

management. Customer service surveys are also in place to ask our 

customers how we are doing in serving their banking needs.

MATERIAL TOPICS EVALUATION METHOD

Economic performance Annual audit of financial statements, analyst briefings, year-on-year 
performance comparison, and baseline target achievement comparison

Indirect Economic Impacts Aboitiz Group-wide CSR review done annually

Procurement Practices Business Reviews

Materials Compliance check to environmental standards

Effluents and waste Compliance check to environmental standards

Employment Annual employee engagement survey

Occupational Health and Safety Compliance check to labor standards

Local communities
 
Aboitiz Group-wide CSR review done annually, business reviews

Management Approach

15

103-3

   



SUSTAINABILITY REPORT 2018 

Contributions to the SDGs 

(102-46)

UnionBank supports the United Nations Sustainable Development Goals 

(UN SDGs) through existing initiatives of the Bank, many of which are tied 

to broader programs in the Aboitiz Group and in support of the national 

agenda of the government. 

The Bank’s core function is financial assistance and financial literacy. 

Ultimately, the Bank promotes long-term economic growth by increasing 

the capacity of individuals and organizations in wealth management, as 

well as by empowering small-scale businesses and entrepreneurs.

As a responsible company, UnionBank strives to minimize its 

environmental footprint by adopting the Leadership in Energy and 

Environmental Design (LEED) in developing new branches, among other 

environmental initiatives to effectively manage the Bank’s facilities and 

resources. The Lead in LEED initiative encompasses will also be extended 

to subsidiary City Savings Bank. 

As an employer, UnionBank is an equal opportunity organization that promotes 

workplace diversity and equality for all. The challenge for UnionBankers is 

to have an agile mindset, cultivate an expertise that will allow them to work 

seamlessly in an age of digital disruption, and to buck convention by doing 

more than the expected.  

As such, UnionBank is aligned with the following SDGs: 

16
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In 2018, our Purpose, Culture, and refreshed Brand has further 

refined what it means to be a part of UnionBank. It starts with 

accountability—and the challenge of owning the future by 

investing in the right tools for empowering the changemakers 

of today. Ultimately, it’s about nurturing our people so that as 

an organization, UnionBank is able to not just deliver on its 

commitment to its stakeholders but fulfill its purpose to co-create 

innovations for a better world. For UnionBankers to be able to Own 

The Future, they should be able to realize their full potential and 

transform into the best versions of themselves.

UnionBank is not afraid of disruption. In fact, the Bank created a digital transformation team 

whose sole function is to cultivate change, headed by a Chief Technology & Transformation 

Officer, in place of the more conventional Chief Technology Officer and Chief Operations 

Officer. Moreover, the Bank also enables its employees to create innovative solutions and 

experiences for the customers. As such, the Bank also appointed a Chief User Experience 

Officer to ensure that solutions are geared toward improving the customer experience. 

Such roles may be uncommon in the banking industry, but UnionBank is transforming its 

organization to go beyond what is conventional and expected.

P E O P L E

w
e 

ar
e 

fu
tu
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ea
dy

17

UnionBankers are the life force that allow 

us to power the future of banking. 

   



SUSTAINABILITY REPORT 2018 P E O P L E

UnionBank: 
An Agile 
Workplace

F E AT U R E

AGILE2020 is UnionBank’s battlecry and effort to achieve a state of being agile as a result of its transformation journey. Agile design 

breaks down the traditional linear organizational structure and introduces cross-functional collaboration among all employees, 

across all levels. Employees are empowered to exchange ideas, collaborate, make decisions at their level, and involve the customer in 

developing a product or solution.

AGILE is a mindset

Agile, which is a familiar frame of reference familiar in the tech industry, is best employed in 

an environment of constant change. It assumes that the world will not change to suit your 

plans; your plans need to be flexible to respond to changes in the world. We have ccome to 

realize that though our core services remain the same, technology is the game changer that 

it should leverage on as it impacts on service delivery and customer experience. Rather than 

rebelling against this change, UnionBank has decided to embrace it as the Bank aspires to 

become a technology company with banking utilities.

To compete in this new playing field, we have changed the way we think and the way we work, 

through the Agile framework. This framework challenges what our employees already know 

and tests their adaptability to interact in groups while working with the potential implications 

of emergent technology. It fosters creativity and innovation, resulting in products and 

solutions that will be beneficial for the customers, the company, and its stakeholders.

UnionBank engaged Deloitte in 

developing an organizational structure 

that would accelerate its agile 

transformation. This collaboration 

resulted in organizational changes 

focusing on four pillars: organizational 

design, capability development, 

leadership, and culture.

Agility is now in our DNA and allows our workforce 

to co-create innovations for a better world. It is in our 

nature to respond to our clients and the environment by 

finding better solutions. As we move toward 2020, we at 

UnionBank expect to have established:

18
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UnionBank: An Agile Workplace
F E AT U R E

Forming Agile teams 

Agile manifests in the daily operations within the Bank, not as a mere method of 

production but as a way of interacting and a mindset in problem-solving.

An Agile environment in a workplace setting is implemented through squads. Each 

squad has a specific set of tasks they may tackle independently. Squad Leads ensure 

that the value of the product or solution is optimized and understands the needs 

and challenges of the customer and translates these to the work of the Squad.

Tribes are groups of squads collaborating under the same subject matter. The 

advantage to the employees is that they may take an active part in projects that 

interest them and practice and learn capabilities that may not necessarily fall under 

their traditional job description.

There are also the teams who develop solutions and process improvements for 

internal clients.

Implementing the Agile framework 

Agile teams are formed by employees who intend to address a customer pain point 

or develop a solution for a great customer experience. As such, our teams usually 

start with a question: “How might we offer loans for the unbanked market?” Or:  

“How do we engage our customers 24/7 without the need for human interaction?” 

Innovation, everywhere
In 2018, there were 68 Agile teams and 27 squads at UnionBank. 

Collectively, they were able to start 13 products and projects, including 

GlobalLinker, Bitbox, XLog, and GRC. Our squads and teams worked to provide 

solutions for SMEs, rural banks, shipping and logistics companies, and internal 

business units.

Agility is now in UnionBank’s DNA, allowing UnionBankers to co-create 

innovations for a better world.

Squads and teams try to solve these problems in time-boxed “sprints.” They focus their energy on 

producing and testing outputs and releasing them in increments. Much time is also spent in testing 

tools and interventions, and iterating designs based on stakeholders’ and customers’ feedback. Sprint 

reviews are held at the end of each sprint. These reviews are opportunities to engage stakeholders, allow 

questions to surface, understand the market better, and solicit feedback.

UnionBank used this very approach in the development of Agile 2020. Much time was also spent 

in piloting squads, testing tools and interventions, and iterating designs based on the inputs of the 

organization. Sprint reviews were held at the end of each four-week sprint in order to engage senior 

management, allow questions to surface, and solicit stakeholders’ feedback.

The main advantages of an Agile environment are adaptive learning and the ease and speed of receiving 

feedback and faster time to market. Agile relies on the members’ collective expertise. This is how our 

people become an important component of UnionBank’s business transformation.

19

   



SUSTAINABILITY REPORT 2018 

We recognize the value of attracting, retaining, and developing the best and most diverse talent. Our workforce has increasingly 

grown through the years. Notably, there have been more female than male UnionBankers for the past four years. Meanwhile, 

our subsidiary City Savings Bank has a fairly equal male to female ratio. We maintain an inclusive and open environment because 

we find strength in diversity of thought. We believe that having various teams from different backgrounds will allows us to take 

different approaches to the same complex problem and derive an elegant solution.

P E O P L E

EMPLOYMENT

WORKFORCE HEADCOUNT* DIVERSITY

UnionBank City Savings Bank
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*UnionBank and CitySavings may hire project-based workers on a seasonal basis. 
There were, however, no contractors hired in 2018. 
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Since 2016, UnionBank has been exploring ways of interactive talent acquisition. Through hackathons, UnionBank gathers not only potential 

talents but also fosters collaboration between the Bank and the attendees. The benefits are mutual as the Bank is able to take care of 

its acquisition needs, while at the same time, the attendees are able to explore job opportunities. There were 1,664 new hires in 2018; 

meanwhile, 334 individuals sought employment elsewhere, which is lower than the four-year average. 

To date, UnionBank has conducted 11 hackathons in the Philippines, participated in by 1,662 digital talents and 390 teams. These 

participants have spent a combined 440 hours working on digital solutions to complex problems from various industries, such as education, 

technology, logistics, health care, banking, and agriculture. As a result, UnionBank has been exposed to 390 ideas, received 239 pitches, 

and declared 29 winners. 

The <U>Hacks explore the following pools of inquiry: 

<U>Hack Communities are events done in partnership with schools and 

communities within the bank’s reach. In 2018, we introduced <U>Hack to the 

academe through <U>Hackademia to build awareness, attract young talent, and 

generate innovative ideas. 

<U>Hack Start-Ups are events that gather small and medium businesses to invest 

in. For 2018, UnionBank held <U>Hack Fintech and PITCHFEST to engage small start-

ups and help them build and market their business. PITCHFEST, in particular, focused 

on creating innovative solutions for the agricultural sector.

<U>Hack Enterprise focuses on collaborative events between organizations. On 

August 2018, the bank worked with a logistics company and a marketplace to provide 

a seamless solution in delivering fresh goods from the producers to the consumers.

P E O P L E
TALENT ACQUISITION

Discovers Talents 
Through <U>HACK

Blockchain Institute (203-2) 

Recognizing the scarcity of talent for blockchain, UnionBank 

opened the Blockchain Institute in 2018. The Blockchain 

Institute is a CSR initiative with the intent to help build pools 

of tech talent in the Philippines. The Bank's 100 recruits 

underwent a six-month cadetship to improve budding 

developers’ capabilities focusing on blockchain (i.e., NEM, 

Etherium, Corda, Hyperledger). Of the 100 cadets, 25 cadets 

are now deployed in different Bank projects such as i2i, 

Blockchain identity and HR Systems upgrades. The rest are 

deployed to work on other cases for the Bank. 

Through social media ads, 1,000 aspirants from the fields of 

information technology, computer science, and engineering 

signed up for the inaugural program within three days and 

the 100 slots were filled within a week.21
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Seamless form filing 

All HR forms are now available for easier filing. With the 

forms integrated into 1UHub, the employees just fill it 

out and have it immediately credited. The platform has 

significantly reduced processing time by 99% across 

different employee transactions. From the filing and 

approval from managers, which usually takes about a 

week, 1UHub has reduced it to one minute.

Continuous education

Digital learning was made accessible through the 

platform. Employees are able to enroll in training 

sessions, borrow books, and listen to podcasts. 

Subsequent versions will also include self-paced online 

training modules, micro-learning videos, and the 

ability to write self-assessments and feedback on the 

available modules.

SUSTAINABILITY REPORT 2018 

Technological progression affects the company’s strategy and how the current offers 

and services would adapt to the changing landscape. Using technology, UnionBank stays 

relevant to our stakeholders and responsive to their needs. We must continuously build 

on our knowledge and learn new material to always be ahead. In doing so, UnionBank 

ensures that not only its products and services #OwnTheFuture, but the people behind 

the company too. We have not only applied digitization to our Bank processes but also 

incorporated this to how the bank and the employees work daily. 

 

P E O P L E

WE ARE FUTURE-READY
TECH UP: DIGITAL TRANSFORMATION FOR THE UNIONBANKER

Currently, the three pillars of employee experience—namely the Bank’s physical, cultural, and technological 

environment—are undergoing the transition toward digitization. Our internal initiatives promote digital literacy, 

mobility, and virtual collaboration among UnionBankers.

ONE UNIONBANKER HUB

Launched on January 2018 during UnionBank’s 36th Anniversary, One UnionBanker Hub (also known as 1UHub) 

exemplifies the internal application of the Bank’s customer-centricity. This centralized and digitized platform 

aims for UnionBankers, both old and new, to have a meaningful and signature UnionBank employee experience. 

It elevates basic HR services to an employee lifestyle application that provides value-added services to 

UnionBank employees.  
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Goal-setting and future-proofing 

1UHub allows the employee to set, keep track, and ask for 

feedback on their goals. The platform offers goal alignment, 

appraisals, and coaching modules. It also lets employees schedule 

a coaching session with their line managers. In line with the Bank’s 

AGILE2020 organizational framework, 1UHub’s latest version also 

helps the employees keep track of their squad’s goals.

Focus on security 

1UHub prioritizes data security and privacy. The application 

has security features such as one-time factor authentication 

as per BSP’s requirement, One-Time Password (OTP) sent to 

the employee, native biometric feature, and account number 

encryption. 1UHub is also the first to implement digital signatures 

in the Bank through the 1UHub Pin Code. Every version of 1UHub 

implemented has gone through rigorous functional and security 

testing by external providers.

UnionBanker-centric 

Our goal for 2018 was to create a meaningful and signature 

experience for our employees. We designed 1UHub to achieve 

this by crafting more than 8,610 user stories that define the 

ideal UnionBanker experience, allowing the Bank to be present 

during the moments that matter including times of calamity 

or loss. The innovations 1UHub has implemented have 

also gained recognition, winning a Bronze Stevie Award for 

Achievement for HR Technology in 2018.

Shift to a better platform

To be in line with the necessary technology to 

enact digitization, UnionBank’s shift from its 

previous portal has opened several formats 

of training modules readily available for the 

employee’s use. UnionBank University also 

makes it easy for the employees to enroll in 

classroom training programs. 

Migrating and including more modules

Aside from migrating the modules focusing on basic Microsoft 

programs, basic programming and design thinking, UnionBank 

has been pushing for more material befitting the Bank’s full 

digitization. For UnionBank University, advanced e-learning 

courses include coding and design, blockchain, and organizational 

development. In addition, compliance courses such as Enterprise 

Risk Management, Information Security, the Anti-Money 

Laundering Act, reporting crimes and losses, and Operations 

Banking, are also made available on the platform.

UnionBank is transitioning learning materials into new platforms through the UnionBank University.  

SUSTAINABILITY REPORT 2018 P E O P L E
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LEARN, DEVELOP, AND “OWN THE FUTURE”

To keep up with the digital transformation, UnionBank must acquire, train, 

and continue to develop employees in a manner whereby they can cope with 

changing technology and changing customer needs. UnionBank cultivates a 

“forward-looking mindset” and reorganizes processes—ensuring adaptability, 

collaboration, and innovation—so that no one gets left behind. This also means 

that UnionBankers are prepared for the future, wherever they may go. 

In the AGILE2020 organizational framework, UnionBank encourages employees to 

take the initiative in honing their knowledge. The Bank encourages the employees’ 

interest in learning, conducting training that would enable them to be digitally 

knowledgeable and capable of contributing to UnionBank’s Agile mindset. 
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DIGITALLY U: DIGITAL LEARNING SESSIONS

With the Bank’s push toward self-learning at one’s own pace, online, employees will eventually be able 

to access all training sessions via the 1UHub App (for Instructor-led classes) and Sharepoint (for self-

paced learning programs). After completing a program, the employee may also take online course 

assessments and program evaluations.

In 2018, digital learning proved more efficient in workforce training at UnionBank; we were able to 

cut down what would normally take eight training hours taken up by traditional instructor-led training 

(ILT), to only two hours of digital learning. This has freed up our workforce to delve deeper into the 

study of related material or take up a new skill. It also means that they could more quickly apply their 

newfound training.

AVERAGE TRAINING HOURS

8 hours 2 hours 5.12
hours

FROM

OF INSTRUCTOR- 
LED TRAINING

OF DIGITAL 
LEARNING

OVERALL 
AVERAGE HOURS
OF TRAINING PER 
EMPLOYEE

TO

5.45 hours

4.54 hours

BY GENDER BY EMPLOYEE CATEGORY

HOURS

Middle Management

Senior Management

Supervisor

Rank and File

4.06

5.88

5.03

4.15

Leaders Learning Circle 

Constant learning involves everyone in the workplace, including the executives. At the 

Leaders Learning Circle, guest speakers are renowned trailblazers in the digital spectrum. 

In 2018, Bank leaders gained more knowledge on cryptocurrencies, virtual reality, artificial 

intelligence, robotics, platform thinking, and user experience to name a few, and how each 

can be applied to the Bank’s operations. 
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We highly value our employees’ well-being, especially in the midst of the Bank’s ongoing digital transformation.

To start with, we provide a safe, secure, and healthful work environment that would be conducive to productivity. Our LEED-certified 

buildings are designed to manage the work environment (indoor air quality, temperature control, etc.) for enhanced occupant 

health and comfort, which is linked to improved productivity and health and wellness. Use of natural light and green plants bring a 

sense of well-being, not just to the employees but to clients, partners, and suppliers who visit.

We also recognize that change and challenges are tests of resilience, and so we also monitor our people to ensure that they are able 

to cope in a healthy way. 

P E O P L E

EMPLOYEE WELLNESS

2018 HEALTH STATISTICS

2 0 1 8 2 0 1 7 2 0 1 6 2 0 1 5

WORK-RELATED 
INJURY/AILMENT

NUMBER OF 
CASES

EQUIVALENT NO. 
OF LOST DAYS

NUMBER OF 
CASES

EQUIVALENT NO. 
OF LOST DAYS

NUMBER OF 
CASES

EQUIVALENT NO. 
OF LOST DAYS

NUMBER OF 
CASES

EQUIVALENT NO. 
OF LOST DAYS

Minor wounds 31 2 55 3 36 2 22 3

Hypersensitivity 
reaction 42 11 13 7 16 8 66 33

Musculoskeletal 
strain 72 9 40 20 55 55 42 63

Tension headaches 28 4 4 4 9 5 11 6

Total reported 
cases 173 26 112 34 116 70 141 105

403-2
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UnionBank 
Invites 
Employees to 
#OwnYourWellness

F E AT U R E

In 2018, UnionBank transitioned its wellness 

program from UCare to #OwnYourWellness, 

prioritizing three main aspects of the 

employees’ well-being: physical, mental/

emotional, and financial. The focus is placed 

on these three as these aspects have the 

most value to the employee. 

#OwnYourWellness aspires for holistically

engaged and empowered employees who can

achieve more, better, and greater things in

life by managing their health and well-being.

As such, the programs highly encourage the

employee’s initiative of setting their own

activities, for a more interactive environment.

Owning your physical wellness 

UnionBank organized activities where employees can 

participate for the betterment of their overall physical 

well-being. Immunization, exercise and nutrition 

promotion, health risk assessment, and health 

education are all part of UnionBank’s caring for the 

employee’s physical wellness.

P E O P L E

Owning your mental wellness

According to surveys, the employee’s general well-

being has been affected by stress they are currently 

under. Stressors vary, considering other factors 

outside the workplace. To manage their mental 

wellness, the Bank provided counseling sessions, 

mental assessments, employee assistance, and 

support groups. Habit-building exercises were also 

initiated for the employees’ stress management.

Owning your financial wellness

UnionBank organizes forums and activities to help 

employees manage their finances. The Bank’s products 

and services would also help employees optimize their 

financial health. 

103-2
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CSR INVESTMENTS IN 2018

Total investment Communities served 
in 2018 vs. 2017

Beneficiaries under 
GoBeyond Communities (GBC)

PHP 27,995,179 1,982,575 860 from 440 

SUSTAINABILITY REPORT 2018 

In line with UnionBank’s purpose, the Bank exercises corporate social responsibility (CSR) by 

investing in projects that have a multiplier effect. We do this through non-profit organizations, 

such as Children’s Hour or HABI-The Philippine Textile Council for example, or directly through 

our own initiatives such as Blockchain Institute and GoBeyond Communities. 

Autonomy is encouraged in UnionBankers so that they are able to create and implement 

projects within their scope of interest. The Bank takes care to recognize the employees’ efforts 

through awards and citations, namely Celebrating a DNA Moment, Service Awards, Heroes, and 

Champions Awards—but it should also be noted that the employees are engaging with each 

other and with the community for its own sake. Opportunities are also provided for them to 

share their stories in how they are authentically living out the Bank’s values. 

GIVING BACK THROUGH GOBEYOND COMMUNITIES 

GoBeyond Communities (GBC) is the main driver of the bank’s CSR campaign. This employee-

driven campaign has resulted in over 230 projects completed, and 860 communities served 

across the country. These projects support critical needs in education, environment, livelihood, 

and inclusion. 
 

9 MILLION TREES BY 2020

In a show of support, 700 UnionBankers joined the Aboitiz Group-wide simultaneous tree 

planting activity across Luzon, Visayas, and Mindanao on July 14, 2018 at Brgy. Limao, Calauan, 

Laguna. On that day, 3,924 volunteers simultaneously planted 114,007 seedlings across 24 

P E O P L E
VALUES IN ACTION: VOLUNTEERISM

sites nationwide, including Laguna, Batangas, Benguet, Mt. Province, Ilocos Sur, Tiwi, Tarlac, Subic, Cebu, 

Bukidnon, Davao, Compostela Valley, Agusan del Norte, Iligan City and Cotabato City. This is a step closer 

toward Aboitiz’s goal to plant nine million trees by 2020.  

UNIONBANK CREATES COMMAND CENTER AT TAHANANG WALANG HAGDAN

UnionBank IT Services Group established a command center at the Tahanang Walang Hagdan, an institution 

that provides shelter and livelihood for persons with disabilities (PWDs). Recognizing the talents of the 

PWDs and aware of the challenges they face in commuting to work, the Bank reached out to train the PWDs 

and provide employment at their doorstep. The satellite office is manned by three PWD personnel and 

supervised from the head office through mobile connectivity. 
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UnionBank adheres to the LEED standard, which 

translates to better resource management, 

reduced waste, decreased life cycle costs, and 

enhanced worker health and productivity. 

In 2018, a total of nine UnionBank branches 

received the latest LEED v4 Gold certifications. 

LEED v4 places emphasis on better experience 

for the occupant through improved efficiency 

and performance of the branch’s energy and 

water systems. These are the first branches  

in the country to have been awarded the  

v4 certifications. 

P L A N E T

gr
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g As a result of our efforts, UnionBank was included in the Circle of Excellence, 

Green Company of the Year at the 2018 Asia CEO Awards. Most prominent among our many 

initiatives is the “greening” of our network by converting our bank branches and workspaces 

into sustainably designed structures through our Leadership in Energy and Environmental 

Design (LEED) to Lead Initiative. Since 2017, UnionBank headquarters in the Ortigas Central 

Business District has been powered by AboitizPower’s Cleanergy brand; it is the first high-

rise financial center in the Philippines to operate fully through a renewable energy source. 

The 34th floor is also the first bank floor to be LEED Gold certified. 

Our Olongapo branch is also the first branch to 

earn the LEED Platinum certification. The new 

UnionBank-owned branch has the following 

green building features: rainwater catchment 

for toilet-flushing and irrigation of the vegetated 

roof deck, a parking area with open-grid pavers, 

and bicycle racks for the employees. Its interior 

features include efficient heating, ventilating and 

air-conditioning (HVAC) systems, lighting fixtures 

with occupancy sensors, and conservationist 

plumbing fixtures. Soon, it will also utilize its own 

site-renewable energy, generating a maximum of 

three kilowatts through solar panels installed at 

the building’s roof deck.

LEADERS IN LEED: UNIONBANK ON TRACK FOR A SUSTAINABLE BRANCH NETWORK

28

UnionBank is fully committed to mitigating the 

environmental impact of our operations. Our ongoing 

digitization has transformed our processes and 

services for the convenience of our customers and to 

the benefit of the environment. By maintaining smarter, 

energy-efficient facilities and supporting eco-friendly 

initiatives spearheaded by our employees, we continue 

to improve resource management and reduce our 

carbon footprint. 103-1 103-2
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We aim for all our branches to follow LEED design, thus 

effectively reducing our carbon emissions and enhancing 

operations. LEED buildings have significant benefits to the 

environment. In general, the United States Green Building 

Council, which grants the LEED certifications, notes that LEED-

certified branches have 34% lower carbon emissions and 

consume 25% less energy, thus helping the global effort toward 

reducing global warming and the effects of climate change. 

LEED-certified buildings also consume 11% less water and are 

designed to enable occupants to divert waste from the landfills.

UnionBank’s sustainability and corporate culture of 

accountability is evident in the LEED to Lead initiative because 

it allows UnionBank to set an example for the wider community 

in how a banking establishment should protect its employees 

and be in harmony with its immediate surroundings. The LEED 

Building is a highly visible achievement, and that affects the 

larger community. On the flipside, the Bank risks public censure 

if it fails to mitigate its environmental impacts, or if its buildings 

become health hazards to the community. 

To date, 20 of our branches and office spaces 

have already been LEED-certified, up from eight 

branches in 2017. Another nine branches are also 

on track for LEED certification. 

leed feature here

P L A N E T

We can attest to savings in power and water consumption for our LEED 

buildings based on a comparison we made, within the span of a year, of 

two of our branches of a similar size (200 square meters). 

The LEED green building rating system provides the Bank a standard 

framework for identifying practical and measurable green building 

design, operations, and maintenance solutions. Due to LEED 

certification, for 10 years we are also committed to report power and 

water consumption to the Green Business Certification Institute.

RESOURCE MANAGEMENT THROUGH LEED

BUILDING 
TYPE

POWER 
CONSUMPTION 
(kWh)

WATER
CONSUMPTION 
(m3)

Non-LEED 28,086 233

LEED 10,565 121

Variance 17,521 112

TACLOBAN

OLONGAPO

LEED V3 PLATINUM

LEED V3 GOLD

LEED V4 GOLD

ANGELES

ANNAPOLIS
LOURDES

BATANGAS

BGC 3RD AVENUE 
BGC 26TH STREET

CEBU MACTAN NEWTOWN 
CEBU TIME SQUARE

CEBU NORTH DRIVE
CEBU AS FORTUNA
CEBU LIPATA
CEBU MINGLANILLA
CEBU SUBANGDAKU
CEBU SUMILON ROAD

MAYON

LEGAZPI

MCKINLEY WEST

UNIONBANK PLAZA 34TH FLOOR
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UnionBank’s energy use is a mere fraction—24%—of what it was in 2016; this 

makes the slight increase in 2018, due to new branches established, negligible 

when set against the baseline.  

City Savings Bank, Inc., the thrift bank subsidiary of UnionBank, experienced 

a 6.2% increase in power usage for 2018. Natural disasters affected the 

operations of some of the branches; the resultant intermittent power 

interruptions were managed using diesel-powered gensets, which contributed 

to this increase in usage. The thrust to open additional ‘lite’ branches, to reach 

more of the unbanked and underserved, has also increased our footprint. 

Compared to the previous year, our power consumption at UnionBank 

marginally increased in response to the addition of bank units and manpower 

in our head office resulting to higher occupancy in the building. However, it 

should be noted that this is still lower than the baseline from three years ago 

when there were markedly fewer branches and banking units.

More efficient energy savings initiatives and practices are to be employed for 

better energy efficiency in 2019.

The Race to Reduce (R2R) program underpins the Aboitiz Group’s commitment to manage resources efficiently and minimize operational footprint. 

Our branches nationwide are encouraged to reduce their consumption on three finite resources—water, electricity, and paper.

UNIONBANK’S 2018 ENVIRONMENTAL PERFORMANCE

*Diesel fuel used, in total, by bank-owned armored trucks and staff cars; generator sets at the head office; 
and generator sets at UnionBank branches nationwide | Conversion factor: 1 GJ = 0.039 GJ/L to convert to L.

FUEL* IN GIGAJOULES (GJ)

P L A N E T

Conversation factor: 1 MWh = 3.60 GJ.

ELECTRICITY IN GIGAJOULES (GJ)

ENERGY CONSUMPTION

UnionBank City Savings Bank

103-2
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     Our water consumption is measured by direct consumption from 

private water utilities. The increase in water consumption for 2018 can 

be attributed to the addition of new bank units and manpower in our 

head office due to the ongoing expansion of the organization. 

For 2019, with the energy and water-efficiency methods employed in 

additional LEED-certified buildings, reduction of water consumption 

should be fully implemented. Such methods include rainwater 

catchment for flushing of toilets, and improved plumbing fixtures, 

among others. 

     Increase in paper and toner consumption can be attributed to 

UnionBank’s rebranding efforts, across all branches. Marketing 

materials for both internal and external use have added to the 

paper and toner usage for the year.

WATER CONSUMPTION IN L MATERIALS CONSUMPTION 

P L A N E T

     Though there has been an increase in the Bank’s direct 

emissions, methods and practices are continuously applied to 

attempt to lower both direct and indirect GHG emissions. These 

initiatives involve using technology with power-saving features 

inside our branches. Decreasing frequency of usage of our air-

conditioning systems is also another means to reduce emissions.  

GHG EMISSIONS IN MtCO2e 

UnionBank City Savings Bank

PAPER
(NO. OF REAMS)

TONER
(NO. OF 

CARTRIDGES OR 

PER REFILLABLE)

29,507

8,219

38,445

8,247

1,146

997

1,016

640

20182017

20182017

* Direct GHG emissions include emissions from gensets
** Indirect GHG emissions include emissions from cooling towers for the air-conditioning system, 
sourced electricity from the grid, and direct from Cleanergy
Conversion factor: GHG emission levels were computed using the grid emission factors for the region 
from the Department of Energy. 
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e-waste for recycling

10,982 kilograms

SUSTAINABILITY REPORT 2018 
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Technology’s continuous advancement also needs proper electronic waste management. As the Bank 

undergoes its digital transformation, there is a need to manage e-waste properly. In partnership 

with Globe Telecom, UnionBank implements the Project 1 Phone (P1P) e-waste recycling program. 

E-waste bins are located in various branches for employees to collect their e-waste. Acceptable 

e-waste includes non-working or damaged phones and tablets; mobile phone batteries, chargers, and 

accessories; printers, cartridges, and personal computers; among other electronic items. The e-waste 

collected is sent to Total Environment Solutions Asset Material Management (TES-AMM), Globe’s 

accredited partner. The project dissasembles e-waste to its basic components. Useful parts and 

precious metals are sold, and toxic materials are disposed of safely.

 

As of December 2018, UnionBank has donated a total weight of 10,982 kilograms e-waste for recycling. 

As confirmed by Globe Telecom, UnionBank is Project 1 Phone’s largest donor. 

P L A N E T
WASTE MANAGEMENT 

P L A N E T

UnionBank participates in the Race2Reduce (R2R) 

program of the Aboitiz Group, with the goal of 

operational efficiency and reducing consumption in 

three finite resources--water, electricity, and paper. 

We continue to challenge ourselves to minimize our 

operational footprint and optimize how we use our 

natural resources. 

U RUN FOR HEALTH AND THE ENVIRONMENT

UnionBankers ran for their health, and the environment, in U Run, UnionBank’s first hosted fun run. 

Held on October 14, 2018, the run supported the United Nations’ global movement #beatplasticpollution 

by raising awareness of plastic waste and its ill effects on the planet. In exchange for donating recyclable 

plastic bottles, participants were able to register for free. 

More than 1,000 UnionBank employees with their families participated in this event. As part of the 

#OwnYourWellness campaign launched during the event, the fun run aims to inspire the Bank’s 

employees to participate and take initiative for their wellness by taking initiative in creating and 

implementing wellness programs. UnionBank Invites Employees to #OwnYourWellness on page 26. 

The collected plastic bottles were then turned over to Communities Organized for Resource Allocation’s 

(CORA) Clean Seas Pilipinas program. The fun run, among many other sustainability activities, highlights 

UnionBank’s active engagement in reducing environmental impact along with its full digitization. 

U Run is co-presented by UnionBank’s Sustainability Unit, HR Employee Relations, and Running Club. 

Unlike other fun runs, U Run goes beyond promoting fitness to advocating for a more sustainable 

lifestyle through the reduction of plastic waste.

285 kilograms
PET BOTTLES

375 kilograms 
HIGH-DENSITY POLYETHYLENE 

(HDPE) PLASTIC BOTTLES

306-4103-2

   



761 internal processes
“blockchain-ized”

SUSTAINABILITY REPORT 2018 P L A N E T
RESOURCES MANAGEMENT

P L A N E T

As part of our digital transformation, UnionBank is harnessing the power of new technology and building the 

infrastructure needed to revolutionize service delivery. This includes blockchain banking, which streamlines and 

standardizes internal processes, while creating linkages that allow for more collaborative business relationships. 

At UnionBank, the first to be “blockchain-ized” among our 761 internal processes is the internal manual distribution, 

which allows our general circulars to be disseminated much faster, across all facilities. This ensures minimal process 

failures because all our bank branches are easily brought on board with official protocol and our employees are well-

versed in handling the transactions.

UnionBank is training employees to become experts in the field of blockchain. Allowing UnionBankers to learn and 

hone these trade skills means that the Bank will be instrumental in developing a talent pool, which is well-versed in 

blockchain processes and applications. In the long run, this will redound to benefits to the national banking ecosystem 

and the country as a source of blockchain professionals. 

Blockchain, as UnionBank envisions it, could be a tool for greater financial inclusion by establishing expanded but 

secure networks. “One of our mandates is to promote financial inclusivity and with blockchain, we have cracked the 

code on it,” said Chairman Justo A. Ortiz, at the launch of Project i2i in May 2018.

BLOCKCHAIN AND THE FUTURE OF BANKING

“One of our mandates 
is to promote financial 

inclusivity and with 
blockchain, we have 

cracked the code on it”  
Chairman Justo A. Ortiz
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As the Bank progressively transitions into a technology company with 

banking utilities, our values of Magis, Integrity, and Ubuntu, remain the 

bedrock of our ongoing transformation. We have been able to transform not 

just our ways of working but also the customer experience. This is how we 

#OwnTheFuture.  

UNIONBANK VALUES AT THE CORE OF DIGITAL TRANSFORMATION

34

UnionBank’s vision is to become one of the top three universal banks by 

building a bankof enduring greatness. Beyond the bottom-line, we are driven 

by our core values and principles to find ways to cultivate long-term and 

meaningful relationships with our clients, partners, and communities. 

We see digital technology as a means of connecting people—an interactive 

tool to transform their experience and enrich their lives. 103-2

   



SUSTAINABILITY REPORT 2018 

How do we utilize technology to transform lives? This is 

our challenge. A community open to digitization allows 

people to adopt transformative practices. A vital part 

of our work is to provide access to capital and create 

solutions, not just for the big conglomerates, but for the 

underserved and unbanked. 

 

Our systems run faster to bring better solutions to more 

people. Through our culture of innovation and agility, 

the Bank allows its internal and external clients to be 

ahead of the curve. 

We believe that wealth generation should not be the 

only focus; wealth distribution should also be a priority, 

in our bid for inclusive prosperity. 

P U R P O S E

INCLUSIVE PROSPERITY

2 0 1 8 2 0 1 7 2 0 1 6 2 0 1 5

ECONOMIC VALUE GENERATED 36,447,156 31,387,524 29,216,154 23,769,063

ECONOMIC VALUE DISTRIBUTED 29,132,189 22,967,509 19,149,796 16,024,028

Payments to employees 
(salaries and employee benefits) 5,726,593  5,285,044 5,072,619 3,872,273

Payments to suppliers (occupancy, depreciation, 
amortization, miscellany) 7,024,281 5,578,328 4,619,371 4,042,117

Payments to capital providers 
(deposit liabilities, bills payable and other liabilities, etc.) 11,629,823 6,945,790 5,274,441 4,239,715

Payments to governments (taxes, licenses, fees, etc.) 4,720,748 5,120,287 4,151,161 3,837,336

Payments to communities
(CSR investments) 30,744 38,060 32,205 32,587

ECONOMIC VALUE RETAINED 7,314,967 8,420,015 10,066,358 7,745,035

ECONOMIC VALUE GENERATED, DISTRIBUTED, AND RETAINED*

ECONOMIC VALUE GENERATED
PHP 36,447,156

Economic Value Retained
Economic Value Distributed
Economic Value Generated
Payments to capital providers
Payments to suppliers
Payments to employees
Payments to governments
Payments to communities

*in thousands PHP
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UnionBank supports local enterprises and local populations to honor the mutually beneficial relationship we have with 

our host community. Our branch network is designed to encourage banking locally. We also do our part by investing in 

the local market, through our suppliers, and through our championship of small and medium enterprises (SMEs). 

2 0 1 8 2 0 1 7 2 0 1 6 2 0 1 5

AMOUNT PAID TO LOCAL SUPPLIERS 2,712,211 2,142,379 1,045,323 1,288,181

AMOUNT PAID TO ALL SUPPLIERS 7,024,281 4,225,311 3,271,484 3,016,392

% PAID TO LOCAL SUPPLIERS 39% 51% 32% 43%

PROPORTION OF SPENDING ON LOCAL SUPPLIERS

AMOUNT PAID TO ALL SUPPLIERS

PHP  7,024,281

PROPORTION OF SPENDING ON 
LOCAL SUPPLIERS FOR 2018

 SPENT ON LOCAL SUPPLIERS

39% PHP 2,712,211

103-2

204-1 102-9
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The Future of 
Rural Banking 
with Project i2i

F E AT U R E

Digital and financial inclusivity should not 

only be limited to the metro. As locations 

with easy access to technology continue to 

utilize and progress, there is a need to bring 

this technology to remote areas as well. 

UnionBank sees this need and provides 

ease of banking and digital innovation to 

rural communities. UnionBank’s solution: 

Project i2i.

ConsenSys, a software technology company specializing in blockchain 

technology, launched its latest all-in-one enterprise Software-as-

a-Service (SaaS) platform that radically simplifies the creation and 

operation of private blockchain networks. Kaleido uniquely integrates 

the greater security and diversification of the public blockchain, or 

Ethereum main net, to enterprises running private chains on the 

platform. By permanently “anchoring” the private chain to the public 

blockchain through the Kaleido Relay, a network of companies can 

further reduce the risk of after-the-fact collusion going unnoticed. 

Anchoring helps provide greater “proof of settlement finality” over all 

transactions as well as on demand for specific events. Kaleido focuses 

on bringing private and public blockchains together in order to 

provide meaningful and valuable services to enterprises. Announced 

at the Consensus 2018 event, ConsenSys, together with UnionBank, 

introduced one of the first projects developed on Kaleido – Project i2i.

 

Introducing (blockchain) technology to rural banking

Project i2i, in short for “island-to-island”, “institution-to-institution”, 

“individual-to-individual”, is UnionBank’s answer to providing banking 

solutions to unbanked and underserved communities. Project i2i is a 

retail payment solution built on Ethereum to connect rural community 

banks across the Philippines with each other and to connect them into the 

mainstream financial network. The project utilizes blockchain in creating 

A DIGITAL SOLUTIONS COLLABORATION WITH CONSENSYS

a decentralized, cost-efficient, and near real-time payment network that will enable the 

rural banks to issue tokenized cash and process transactions differently from how they do 

business before. 

 

Project i2i uses a web API and a blockchain back-end in processing transactions and 

managing accounts. The API connects the bank’s API and its core banking system to 

the blockchain back-end. This connection allows key management and participants can 

construct and send signed transactions to the smart contract running on an authorized 

Quorum blockchain deployed through ConsenSys’ Kaleido platform. The signed 

transactions trigger three key functions of the smart contract:

1. Pledging digital tokens corresponding to the Philippine Pesos held in an off-chain 

bank account;

2. Redeeming the digital tokens;

3. Transferring the tokens among users of the platform. 

In this manner, digital tokens can be used to instruct and settle fund transfers and/or 

payments between participating rural banks by consolidating these through one platform 

that allows messaging, execution, settlement, and accounting of the transaction.

Project i2i is a community-based solution focusing on the potential to reduce income 

inequality and poverty, promoting social cohesion and shared economic development 

through technology. As the rural communities still highly value social interaction in their 
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The Future of 
Rural Banking 
with Project i2i

F E AT U R E

Visa B2B Connect Payment 

Digital financial inclusivity is not just UnionBank’s mission; 

it is every fintech company’s desire to collaborate on and 

innovate solutions for society’s benefit. UnionBank was 

the chosen partner of Visa International to pilot test its 

newest fintech on blockchain platform, Visa B2B Connect, 

in the Philippines. The platform gives financial institutions 

a secure, fast, and predictable way to process corporate 

cross-border business-to-business (B2B) payments. This 

eliminates friction from cross-border transactions through 

distributed ledger technology, enhancing the speed, 

security, and reliability of these transactions. Other chosen 

innovators for Visa B2B Connect were Commerce Bank 

in the United States, Shinhan Bank in South Korea, and 

United Overseas Bank in Singapore.

banking activities, UnionBank developed an intuitive user interface built 

on superior customer experience that allows the rural bank’s staff to easily 

operate the platform and assist clients. 

Testing out the platform

Rural banks, a key channel to addressing financial inclusion in the 

country, commonly face the challenge of slower, manual and paper-based 

transactions due to a lack of established IT systems coupled with the 

complexity of participating in BancNet, PCHC, and SWIFT. The i2i Team, 

co-designed and co-developed a minimum viable product with Cantilan 

Bank Inc., PR Savings Bank, City Savings Bank, FairBank, Progressive Bank 

and PeraHub, to examine the technical aspects and business benefits cash 

tokenization will be able to provide in the rural Philippine landscape, such 

as:

• operability and easy implementation, with limited integration and 

even in a low-tech setup;

• ability to lower transaction time and cost; and

• capacity to optimize rural bank operations through reducing 

reconciliations and simplifying accounting processes. 

Through the Kaleido platform, UnionBank and ConsenSys eliminated 24 

processes involved in making transactions, replacing it with just 4 easy 

clicks, confirming the effectiveness and viability of Project i2i.

As the platform grows through the development of value-adding 

services, rural banks will benefit from increased productivity and access 

to multiple financial services allowing them to contribute to the country’s 

economic growth.

In fact, UnionBank aims to onboard more financial institutions other 

than rural banks, along with financial innovators, to be part of the 

"ecosystem of trust", serving as a catalyst to inclusive prosperity to 

the unbanked and underserved communities of the country. Banks, 

non-banks, corporate and retail customers are enabled through the 

blockchain technology platform that connects islands institutions 

and individuals.
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UnionBank has been continuously exploring ways to give 

value to clients. Our process has been to map out the 

customer journey, identify key areas where clients experience 

challenges, and then come up with relevant solutions. We 

bring the user experience into the equation as a means of 

co-creating solutions. 

Our customers have been appreciative of our efforts. On our 

latest customer satisfaction survey—with 3,571 respondents, 

the highest count surveyed to date—UnionBank’s overall 

rating is 4.28, with 5 being the highest possible rating. 

We deliver value to the customer by providing a fully 

digitized branch in The Ark. Taking its cue from the 

empowered customer, the Ark allows self-service 

banking, as there are no queues, no numbered slips 

of paper, and no tellers. Instead, clients may conduct 

banking transactions using standalone terminals, tablets, 

and touchscreen TVs, with Ark Ambassadors standing by 

for expert advice. 

This is customer-centrism in action: clients have full control 

over their banking experience, as they have UnionBank’s 

intuitive technological infrastructure at their disposal. Quick 

and convenient banking is enabled, as walk-ins may open 

new accounts, get their card and register to UnionBank 

Online in under 10 minutes. Should one decide to linger, 

however, there are padded benches for a comfortable stay, 

free-flowing coffee and tea, and internet connectivity. 

UnionBank has transformed the traditional transactional 

space into more of a community space where our partners 

and customers engage with each other. It even has a 

functional entertainment aspect: UnionBank has woven 

virtual reality into the banking experience as those who wish 

*Branch customers’ rating on their level of satisfaction with the overall service they have received from UnionBank, as a whole. 

 Rating scale is 1-5, with 5 being the highest. 

**Branch customers’ rating on their level of satisfaction with the overall service they have received from their “most-often visited” 

UnionBank branch, given their experience for the last 3 months 

***Branch customers’ average rating on the Gallup Customer Engagement Perception Questions

P U R P O S E

TRANSFORMING THE CUSTOMER EXPERIENCE The Ark: 
An immersive 
banking 
experience

4.28
OVERALL 
RATING*

4.18

BRANCH 
PREMISES 
RATING**

4.17

CUSTOMER 
ENGAGEMENT 
RATING***
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to apply for a car loan from the Bank 

may also “test drive” their dream car 

through the Virtual Reality Showroom. 

This applies to home loan as well where 

customers can see their future home 

through the use of augmented reality. 

Clients may explore digitized promotions 

onsite. Various activities, such as trade 

fairs with our partner merchants, 

training workshops and seminars, are 

also held at The Ark.

The concept, which won the Best 

Customer Experience in a Retail Branch 

during the Financial Services Summit 

and Awards 2018 in Singapore, is 

UnionBank’s way of staying in touch  

with clients and their preferences  

by elevating and evolving the  

banking experience.

THE ARK AMBASSADORS: CUSTOMER SERVICE 2.0

Positioned as a technology company with banking utilities, UnionBank is the first bank in the Philippines to have fully 

digitized its processes. As such, there is also a need to familiarize UnionBankers with these new technologies. Those 

at the frontlines of customer care must be especially knowledgeable and adept at educating the customer and easing 

them into new interactions with tech. 

UnionBank has been training branch personnel to level-up their responsibilities and become Ark Ambassadors 

through the Bank’s Branch 2.0 training program. Customer service is a priority training for Ark Ambassadors, as 

some clients may prefer to be coached the first time that they encounter the leading-edge technology. Unlike their 

traditional branch personnel counterparts, the Ark Ambassadors are also taught basic software programming and 

troubleshooting. In addition, they receive training in sales and promotion, enhancing their ability to showcase the 

Bank’s products and services to interested clients.

To date, there are more than 100 Ark Ambassadors deployed in 15 Ark and Ark Lite (smaller version of Ark) branches. 

With more Ark and Ark Lite branches to be built in the coming years, more traditional branch personnel will soon 

become Ark Ambassadors. 
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On the flipside, UnionBank continues to explore ways of redefining digital banking that 

empowers retail customers to do mobile-first, mobile-second, self-service banking. 

Given the rise of CX-redefining apps from services like Honestbee, Airbnb, and Grab, 

UnionBank has invested in designing and developing the UnionBank Online banking 

platform to compete at this new type of CX standards.

For one, signing up at UnionBank Online is self-service and straight through —  

no need to go through a branch or call the hotline. Once signed up, customers would 

find it easy to navigate between accounts, pay bills, purchase load, increase or decrease 

transaction limits, or select transactions that would require One-Time Passwords (OTP). 

Customers may even check balances via Quick Balance, without having to log-in.

The latest iteration of UnionBank Online has several features that differentiate it from 

other banking platforms:

Since its launch, over 280,000 users have registered for this feature, enabling more than billions worth of Fund Transfers, 

Bills Payments and Load Purchases. On average, users of UnionBank Online logins are counted at 15 times a month, 3.5 

times higher than the industry average in the Philippines. The team continues to improve on existing services and enable 

new ones with the goal of moving the millions of customers to UnionBank Online.

Open an account 

UnionBank is the first local bank to enable new customers to open an account through its mobile banking app. 

Download the app, fill up the form, upload an image of your ID, take a selfie, indicate your Visa debit card’s 

delivery address and your account is opened!

Variety of fund transfer options 

We made fund transfers, including free and real-time transfer between UnionBank accounts more convenient. 

Near real-time transfer to other banks is made through InstaPay and free fund transfer to other banks 

through PesoNet. 

Peer-to-peer payments 

UnionBank Online allows customers to send payment requests or split bills with other UnionBank Online 

customers by simply asking for their mobile phone number. Customers can also generate a QR code in-app for 

instant in-person payments.  

Scheduling branch visits 

Customers may schedule their over-the-counter branch transactions before their visit to UnionBank’s fully 

digital branches like The Ark at Insular. This feature will be rolled out to all other transformed branches under 

the Branch 2.0 initiative.

 

Biometric login

UnionBank Online enables customers the convenience of using their fingerprint or Face ID to log in to the app.

P U R P O S E
UNIONBANK ONLINE: MOBILE-FIRST,  
MOBILE-SECOND, SELF-SERVICE BANKING
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Selyado 2018: 
A Culture of 
Privacy

customer 

privacy, 

information 

security,

cybersecurity 

F E AT U R E Selyado 2018 jointly organized by the Bank’s Information Security 

Office and Data Protection Office, was held on August 16, 2018 to 

raise awareness on the Bank’s current strategy in terms of customer 

privacy, information security, and cybersecurity. 

Various speakers discussed the newest safeguards against cyberattacks 

and challenges to security and data privacy, as well as the necessary legal 

compliances in the age of emerging technology. UnionBank’s utilization of 

blockchain-related innovations that protect the integrity of cross-border 

information was also discussed at the event. 

 

UnionBank’s latest security innovations include:

“Face value”: Banking for the selfie generation 

UnionBank EON Visa Debit Card, our internet-based debit card and 

deposit account, now utilizes face recognition—via mobile app—in the 

authentication process. Rather than deal with the hassle of constantly 

changing passwords, account holders need only take a “selfie” to unlock 

their account. “Selfie banking” through the EON Mobile App is just one of 

the many ways UnionBank has adapted to the needs of the customer of 

today. 

PCI-DSS 3.2.2: Card Data Security leveled up 

The Bank renewed its certification for the Payment Card Industry 

(PCI) Data Security Standard version 3.2.1 (PCI-DSS 3.2.1), making 

UnionBank the first universal bank in the country to be certified 

and recertified with the latest cards data security standard. The 

certification ensures that even more robust protection of financial 

information is established against identity theft, fraudulent 

transactions, and other security threats. The latest security standard 

is developed by the PCI Council to address increased threats and 

more sophisticated attacks targeting customer payment information.
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Selyado 2018: 
A Culture of 
Privacy

F E AT U R E

24/7 security monitoring and real-time threat intelligence 

UnionBank has established an Integrated Operations Center (IOC) acting as the frontline defense against 

cyber threat. The facility, which houses the Bank’s security operations and business intelligence hub, 

integrates all Information Technology-related operations, cybersecurity, and anti-fraud monitoring and 

risk management. A situation room was also designed for a more collaborative and efficient response 

against cyber security incidents. The IOC was inaugurated last May 30, 2017.

UnionBank currently utilizes a security information and event management (SIEM) technology system 

making the cyber environment and digital assets visible through centralizing relevant data collection and 

analysis from multiple security sources and monitoring alerts in real-time. Furthermore, the Bank has 

also implemented an enterprise fraud management system combining data analytics and real-time alerts, 

further strengthening monitoring and detection of customer transactions and activities.

Maintaining the confidentiality of client information is vital to the Bank’s digital transformation 

journey. During the Selyado 2018, Chief Technology Officer Henry R. Aguda led the launch of our 

Privacy Impact Assessment (PIA), which allows for sustainable solutions to identified data privacy and 

security risks and their impacts. Mr. Aguda also led the signing of the Memorandum of Understanding 

(MOU) between UnionBank and Aboitiz Equity Ventures on protecting customer data. By assuring 

clients on their information security through these measures, UnionBank makes it easy for them to 

accept and embrace the opportunities digitization brings. 

UnionBank offers clients various products and services, including financial technology 

(fintech) tools, to aid in improving processes and introducing innovative solutions for our 

customers. This is how our transformation enables UnionBank to reach a wider section of the 

population, and cater to businesses as well as individual customers, ensuring that they, too, 

will not be left behind.

 

Businesses digitize with UnionBank Developer Portal 

UnionBank takes initiative to make transactions, checkouts, and payments easier for our 

clients through an application program interface (API) platform. Launched in 2017, the API 

platform includes a center of excellence (COE) for API development and integration. By 

March 2018, the technology was productized by exposing it to external parties through the 

UnionBank Developer Portal.

As such, APIs were made available as an enabler for start-up and fintech companies 

interested in embedding banking functionalities onto their platforms. The banking APIs from 

UnionBank also allow faster time-to-market for the Bank’s major strategic initiatives.

In 2018, an average of 5 new clients a month signed on to test, through a sandbox 

environment, how the APIs may be used in their platforms. By year-end, a total of 61 

consumers were using the API portal including for scoping (16), sandbox (26), UAT (16) and 

PROD (3).

Open APIs allows us to further engage fintechs by making our collaborations with them more 

seamless. Furthermore, UnionBank’s thrust of sharing capabilities, and our progress towards 

open banking, have allowed us to become the first Philippine bank partner for the API 

Exchange (APIX) – an ASEAN-wide platform for APIs.

TO POWERING THE FUTURE OF BANKING
G4-FSSD| 103-1 | 103-2
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Building a Digital 
Community with 
GlobalLinker

F E AT U R E

Micro-, small, and medium enterprises (MSMEs) 

make up 99.5 percent of the business landscape 

in the country. UnionBank may have built up 

a reputation as a world-class digital bank for 

conglomerates, but through hackathons and 

activations such as the UREKA Forum, it has also 

extended its services to the huge MSME market 

that covers the business landscape.

Digital transformation, as UnionBank 

demonstrates, is something to be embraced by 

every stripe of business, regardless of size and 

stature. UnionBank’s goal: a mass conversion of 

MSMEs to become e-commerce stalwarts. The 

method: Creating a community where MSMEs 

and freelancers can connect, learn from each 

other, partner-up and promote their businesses. 

The newest innovation: GlobalLinker.

GlobalLinker in a nutshell 

Launched May 2018, GlobalLinker is a full-suite digital ecosystem 

where MSMEs can situate and grow their business network. 

The GlobalLinker is a social networking site for SMEs and a B2B 

community that provides entrepreneurs the environment where 

they can promote their products and services, look for potential 

partners/suppliers, and learn from other business owners.

An innovation-driven network

By using the Network feature, MSME owners can link with other business 

owners who may be their potential supplier, partner, or customer. They 

may find providers of products and services that can help their business.

News, articles, and discussions on industry developments are posted 

on Biz Forum, allowing users to stay updated and to share insights with 

others. Discussions under the Biz Forum also provide opportunities for 

entrepreneurs to promote their own products and services.
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Building a personalized e-commerce store for free is 

possible on UnionBank GlobaLinker’s LINKER.store. In just 

a few steps, entrepreneurs can build an online store that 

comes with inventory management and data analysis tools, 

which can help make smarter data-driven decisions.

 

Productive collaboration

“Going online is the first major step for businesses to thrive 

on digital, but another thing that entrepreneurs should 

consider is the extent of efficiency that their tools deliver 

for them. That is why we made UnionBank GlobalLinker 

that single destination where they can be productive in the 

way they interact with colleagues and make use of online 

business solutions,” said Lead Proponent, Dino Velasco.

When companies enroll in the platform, they get a storage 

service called eBriefcase where they can upload word files, 

spreadsheets, and slides. These files can be shared between 

users of the platform. Members can enjoy up to 1GB of free 

space while companies have an overall cap of 4GB.

UnionBank GlobalLinker also has a built-in calendar that 

helps users set meetings. The calendar lets users view the 

availability of their links and set recurring weekly or monthly 

meetings. 

Save on costs

Entrepreneurs on the platform can also avail of special deals and 

offers that save time, money, and effort. Thanks to UnionBank 

GlobalLinker’s Biz Offers, services become available on negotiated 

terms and are packaged to meet business needs.

Aside from giving MSMEs access to all the innovative tools and 

functions for efficient business management and networking, the 

platform also serves as a gateway to UnionBank’s different business 

solutions that can help organizations manage their finances.

“The shift to digital technology is a challenge for MSMEs but through 

UnionBank GlobalLinker, we make them our partners in our pursuit 

of innovation. We look forward to seeing more MSMEs grow on 

UnionBank GlobalLinker and reach their full potential,” Velasco said.

2018 IN REVIEW
UnionBank GlobalLinker has successfully styled itself as a one-stop 

hub for MSMEs, from business creation to its management. From the 

initial 255 registrants, the platform now has 38,000 users as of April 

2019. Many of the users are from the retail and food and beverage 

industries. There were also several moms-as-entrepreneurs (or 

mompreneurs) who are very active on the platform. The platform 

expects to reach its benchmark of 100,000 users by 2020, in line with 

the goals of the Department of Trade and Industry.

UnionBank GlobalLinker was also able to convert one percent of its 

existing members into UnionBank partners or clients who availed 

of credit cards or loans. UnionBank’s UREKA Forum, where the 

platform was launched, has been solely responsible for converting 

1,500 MSMEs from brick-and-mortar businesses into click-and-

mortar ones. With GlobalLinker working in tandem with UREKA, 

more entrepreneurs will be learning from the industry giants and 

jumpstarting their digitization.

255 initial registrants

35,000 users

100,000 users

from

to

expected to reach
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“UnionBank GlobalLinker is like an online coach 
for those looking for business guidance. It helps 

you connect with co-SMEs, customers, and 
suppliers, and even lets you create your own 

website for free!” 
 

-Jelyn Amarante, owner of online 
pastry store Chelie B 

“UnionBank GlobalLinker has helped me connect 
with other entrepreneurs. It’s a great platform to 
promote your product, learn and connect with 

potential clients and partners.” 
 

-Viviene Bigornia, Life Purpose Coach 
at The Fulfilled Women 

“UnionBank GlobalLinker is a great platform 
for business-related information exchange and 

networking, both of which are imperative to 
running a successful business.” 

 
-Froilan Aloro, founder of  

company reviews site Collarmaker

HEARING FROM GLOBALLINKER USERS

To entrepreneurs, GlobalLinker is a godsend. The new platform has helped 

ease their entry into an otherwise overwhelming digital marketplace. They 

attest to the strengths of GlobalLinker and the support it provides:

UnionBank organizes UREKA Forum 

In February 2018, UnionBank continued its support of 

MSME growth by holding the UREKA special forum at the 

Philippine Trade Training Center in Pasay City. The UREKA 

Forum is the lead social responsibility project responsible 

for the largest e-Commerce mass conversion program, with 

1,500 MSMEs converted into digital commerce. Attendants 

learn from the industry giants on how to jumpstart their 

digitization by converting their brick-and-mortar business 

model to a brick-and-click one. A highlight of this year’s 

event was the launch of GlobalLinker. GlobalLinker helps 

MSMEs to build their online store and connect with various 

entrepreneurs worldwide. Through constant learning with 

other entrepreneurs and transforming into e-commerce, 

UnionBank helps MSMEs embrace digitization, enabling 

them to #OwnTheFuture.
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Tech for Inclusive 
Development: 
TechUp Pilipinas 
Movement

F E AT U R E

At the Singapore Fintech Festival last 

November 2018, UnionBank globally 

launched “TechUp Pilipinas” aimed at 

providing financial and digital solutions to 

53 million unbanked Filipinos.

TechUp Pilipinas is a movement focusing on the 

sectors that may reap substantial benefits from the 

advancements digitization brings, thereby promoting 

financial inclusion. The movement intends to harness 

innovation to create impactful solutions in SMEs, 

agriculture, health care, education, and logistics, 

among others.

TechUp Tuesdays

TechUp Tuesdays provides a regular space for collaboration 

between companies and other organizations to take place by 

promoting the sharing of ideas and forging meaningful partnerships. 

Started by 15 partner-organizations led by UnionBank, TechUp 

Tuesdays encourages co-creation and use of tech-driven solutions in 

solving industry and economic challenges to bring about inclusion.

TechUp Agri

TechUp Pilipinas’ ASEAN Agriculture Summit and UnionBank’s <U:Hack> Hackathon were held 

last Aug. 25 and 26. The events showcased technology and its role in advancing the agriculture 

sector. TechUp Pilipinas believes that by scaling up innovation in this sector, the younger 

generation may be encouraged to shape the future of the Philippine agricultural industry.  

In addition, UnionBank promotes financial literacy among this community by teaching the 

current generation of farmers to manage their finances and save.
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UnionBank continues to make a difference in people’s lives beyond wealth management. 

Our project highlights for 2018 primarily promote inclusive prosperity and digital literacy.  

For 2018, the Bank invested almost Php 28 million for its CSR initiatives.

In support of Ateneo Family Business Awards,
to recognize outstanding family corporations

Donated to HABI-The Philippine Textile Council,
in support of our cultural heritage in weaving

In support of Decode Tomorrow, the Aboitiz 
Group’s hackathon for community-oriented 
digital solutions

Spent on development of 500 developers
at the Blockchain Institute

Donated to Children’s Hour, in support of projects
In education, health and nutrition, and child 
welfare and development

Provision for Arete – Ubuntu Space, a creative 
hub for students to develop linkages between art 
and innovation

UnionBank has geared its projects, including its CSR ones, toward promoting and implementing digital tools to 

help communities adapt to the current digital landscape. Among these projects are: 

P U R P O S E

SOCIAL RESPONSIBILITY: CO-CREATING 
INNOVATIONS FOR A BETTER WORLD

UNIONBANK’S SOCIAL INVESTMENTS FOR 2018

ENTERPRISE DEVELOPMENT

TECH EVOLUTION

COMMUNITY BUILDING

Empowering tech ambassadors

In partnership with Microsoft Philippines, UnionBank participated in the Microsoft Education 

Ambassadors (MEA) program to help transform the education landscape. We aim to empower schools, 

educators, and students with technological skills through the proper use of technology for teaching 

and learning. To date, there are over 1,000 Microsoft Education Ambassadors advocating teaching with 

technology in various parts of the country. UnionBankers were trained as MEAs and, as volunteers, have 

trained over 1,500 Department of Education teachers in Metro Manila. 

Establishing a space for excellence and community-building

UnionBank sponsored the main plaza of Ateneo de Manila University’s Areté UBUNTU space. The 

learning hub will serve as a creative space where ingenuity and innovation are cultivated. The Bank 

supports out-of-the-box thinking and an interdisciplinary approach to address social problems. Through 

this partnership, ADMU invites the artists and students visiting Areté to share in UnionBank’s culture of 

innovation and collaboration, anchored on the Bank’s three core values: Integrity, Magis, and Ubuntu. 

103-1
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Teaching financial literacy to Grab drivers

UnionBank, through EON, partnered with Grab Philippines in providing EON Grab cards to 

Grab drivers. Grab drivers can use the app to move money, pay bills, and buy airtime load 

and prepaid credits for AutoSweep and EasyTrip RFID, among other privileges. The Bank 

also sponsored five literacy workshops for over 100,000 Grab drivers and their spouses in 

Metro Manila and Cebu with the goal of empowering the drivers to make sound financial 

decisions.

 

Optimizing SSS processing

UnionBank has successfully synchronized with the Electronic Collection System (e-CS), 

allowing real-time posting of contribution payments. This paves the way for faster claims 

processing and aids members and their beneficiaries to receive their benefits and loan 

proceeds on time. Since December 2017, all employees and individual-paying members 

(i.e. self-employed, non-working spouse, overseas Filipino workers, and voluntary 

members) have been required to create their personal accounts in the My.SSS portal. In 

October 2018, Social Security System, in partnership with UnionBank, was able to launch 

the Pension Loan Program (PLP). Upon launch, the PLP is now available across 171 SSS 

branches. UnionBank has made payments easier by providing the electronic payment 

mechanism used by the PLP.

CITY SAVINGS BRINGS BANKING SERVICES 
TO REMOTE RURAL AREAS

The thrift bank subsidiary of UnionBank has one of the best operating efficiencies, 

lowest non-performing loans, and highest capitalization levels in the industry. Since its 

first branch in 1966, City Savings Bank now has over 100 branches across the country, 

with more branches still being opened. As such, it is perfectly positioned to provide 

much-needed services in often-overlooked areas of the country.

City Savings Lite Branches and PERA HUB

City Savings Bank is putting up 35 ‘branch lite offices’ to address the lack of banking 

presence in unbanked areas of the country. Branch lite offices are flexible versions of 

typical bank branches. These branches can offer the products and services best suited 

to the needs of the specific market they are catering to.  

P U R P O S E

G4-FSSD

G4-FSSD

203-2G4-FSSD
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Moreover, City Savings Bank, Inc. and Union Properties, Inc. have also signed a 

Share of Purchase Agreement with Aboitiz Equity Ventures, Inc. to acquire 51% 

of the common shares of transaction network PETNET, Inc. PETNET, more widely 

known as PERA HUB, which has the largest remittance network of Western Union 

outlets in the Philippines. This acquisition intends to leverage on PERA HUB’s 

expansive retail network and expand its existing loans-marketing partnership 

with PETNET. 

 

Apart from bringing financial services closer to remote areas, City Savings also 

spearheads projects in service to the community. For its efforts, City Savings 

was named the Best CSR Bank Philippines 2018, from the Global Banking and 

Finance (GBAF) Review. The international award acknowledged City Savings’ 

commitment to sustainable CSR programs. 

P U R P O S E

Among City Savings legacy projects are: 

Brigada Eskwela: City Savings has supported the Department of 

Education’s (DepEd’s) Brigada Eskwela back-to-school cleanup drive 

to improve classroom standards for a better teaching and learning 

environment, ensuring school readiness for the opening of the 

school year. The Brigada Eskwela mobilizes employee volunteerism 

on maintenance activities. Since 2010, City Savings volunteers have 

repaired and repainted over 1,500 schools nationwide.

Weather 101 and Tropical Cyclone 101 is an initiative in partnership 

with Weather Philippines Foundation Inc. to build our educators’ 

capabilities on disaster preparedness through basic weather 

knowledge and the effects of different weather disturbances. In time, 

the project hopes to establish a “weather-wiser” nation, so that local 

communities would be able to anticipate weather disturbances and 

be empowered to act in times of calamities. The project has involved 

2,587 #WeatherWiser DepEd attendees in 216 DepEd Divisions. 

203-1 203-2
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Alternative Learning System (ALS) Advocacy provides ALS teachers with the 

learning tools and equipment to bring literacy to areas unreached by formal 

education. The project has benefited over 4,500 ALS mobile teachers from 128 

DepEd Divisions, and has donated 259 laptops and 243 LCD projectors.

Project Synergy is an initiative in partnership with Ramon Aboitiz Foundation 

Inc. (RAFI) Kool Adventure Camp (KAC) utilizing an adventure-based synergistic 

approach to learning through leadership training and values integration. A total 

of 36 batches from various DepEd regions and divisions participated, with 1,216 

DepEd Non-Teaching Staff and principal beneficiaries involved.

 

Project Pink educates and raises awareness on prevention and early detection 

of breast cancer. Over 1,200 DepEd teaching and non-teaching personnel 

participated in this initiative, with 20 program runs conducted nationwide.

 

 

Project Peraparasyon is a signature CSR initiative designed to enhance public 

school teachers’ knowledge on practical wealth management, as well as 

strengthen the City Savings’ good governance advocacy to nurture the financial 

well-being and protect the interest of its consumers. Over 484 training sessions 

have been conducted nationwide, with over 40,200 DepEd attendees.

 

Project Teach is another CSR initiative in partnership with Alchemy Education Solutions, 

Inc. that provides public school teachers with year-round in-service training that is aligned 

with the DepEd’s National Competency-Based Teacher Standards (NCBTS), the K-12 

Curriculum, and Learning Action Cells methodology to address the critical issue of teacher 

quality in the Philippines. To date, City Savings has a total of 1,591 beneficiary teachers in 

19 schools from Regions IV-A and NCR.

Learning and Teaching Support: These are various education-related interventions such 

as provision of teaching kits, sewing and welding machines, and other learning and 

technology equipment to over 1,356 schools across the country for more interactive and 

effective classroom management. 

Disaster/Calamity-Related Projects: In times of calamities and disasters, City Savings 

provides immediate assistance to support basic needs, improve health, and boost morale 

of the affected communities. Such assistance may range from providing relief goods, 

hygiene kits, potable water, as well as teaching and learning kits to school beneficiaries. It 

also may involve initial repairs to damaged infrastructure. Like UnionBank, City Savings is 

driven to co-create safe, empowered, and sustainable communities.

P U R P O S E
203-1 203-2
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C O R P O R A T E  G O V E R N A N C E

Good Governance

UnionBank is committed to good corporate governance. As such, the 

Bank is consistent with laws and policies against fraud, data theft, 

money laundering, and corruption. The Bank adheres to governance 

principles under the under the Revised Manual on Good Corporate 

Governance and the UnionBank Code of Conduct. The Bank also 

undergoes a regular self-assessment based on the ASEAN Corporate 

Governance Scorecard. 

The Bank manages and minimizes potential risks in their services by 

aligning business protocols with local and internationally recognized 

best practices. UnionBank’s governance practices are compliant  

with the Code of Corporate Governance issued by the Securities  

and Exchange Commission, the Bangko Sentral ng Pilipinas Circular 

No. 969 or the Enhanced Corporate Governance Guidelines for  

BSP-Supervised Financial Institutions, and the internationally 

recognized Organization for Economic Cooperation and Development 

(OECD) principles.

 

Governance Evaluation System

In compliance with the Securities & Exchange Commission's (SEC) 

Memorandum Circular No. 15 Series of 2017, the Bank submitted its 

first Integrated Annual Corporate Governance Report (I-ACGR) on 31 

May 2018. The I-ACGR combines the principles of good governance 

from SEC and The Philippine Stock Exchange (PSE) Corporate 

Governance Disclosure Guidelines Survey into a cohesive reporting 

system that allows companies to exhaustively evaluate and disclose 

good governance policies and practices. Previously, the Bank has also 

been compliant with the directives of both the SEC and PSE in the 

submission of independent corporate governance reports.  

Governance Structure  

The membership of the Board is made up of a combination of 

varying core competencies. As a whole, the Board demonstrates 

integrity and adherence with the principles of good governance and 

accountability to ensure a high standard of governance and oversight. 

Individually, members have a spread of skills and experiences that 

works correspondingly with each other. With the Bank's on-going 

digital transformation, the Board ensures the security and privacy 

of the stakeholders' information through laws and adhering to good 

governance principles. 

More information about our corporate governance practices are 

available on our website.

POLICIES 

Data privacy

As a matter of compliance, all systems and storage medium or 

repositories where our customers’ personal data are stored have 

undergone the appropriate assessments required by law such as 

Privacy Impact Assessment, and Information Security, Risk, and 

Legal Assessments. The Bank has adopted safeguards to secure our 

customers’ transactions, especially when they utilize our online and 

mobile platforms. These safeguards are ever-evolving. As technology 

continues to progress, there exists a need for better data security. In 

UnionBank’s ongoing digital transformation, the Bank ensures that 

stringent data privacy and information security protocols are in place 

to protect our customers’ personal information. UnionBank will aim to 

deliver on the promise to provide clients with a safe space where they 

can transact and interact with ease.

Anti-fraud and anti-theft

The Bank has invested on sophisticated controls to battle fraud and 

theft for its customers. Debit and Credit cards are protected from 

skimming attacks thanks to the EMV chip technology. Aside from 

the cards, all UnionBank ATM machines are EMV- enabled and are 

equipped with anti-skimming devices as well, making it difficult 

102-18
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for culprits to compromise UnionBank machines and cards. Fraud 

activities on e-commerce are also now protected as the Bank has 

completed its migration to 3D Secure protocol, in which a one-

time password SMS will be sent to the customer before an online 

transaction is completed. The mobile banking platform of the Bank 

offers another layer of protection from theft as it has facial recognition 

and fingerprint validation. Plus, customers of the Eon brand can 

lock and unlock their cards through the Eon app. The Bank also has 

a designated division to monitor and detect possible fraudulent 

activities on a 24/7 basis, thus providing both security and customer 

confidence with our products. 

Anti-money Laundering

The Bank has been strictly practicing its anti-money laundering 

culture, with practices anchored on (1) compliance with the laws 

and regulations; (2) strict adherence to the know-your-customer 

(KYC process); (3) cooperation with law enforcement; (4) information 

dissemination and continuing education; and (5) implementation of 

its AML risk management system. Members of the Board and the 

Bank’s Senior Management adhere to the provisions of the Anti-

Money Laundering Act (AMLA) as amended, its Revised Implementing 

Rules and Regulations, and its own Money Laundering and Terrorist 

Financing Prevention Program (MLPP). 

In the Bank’s cascading of the rules and regulations, employees—

including new hires—undergo the AMLA Training Program which 

consists of: (1) an introductory course for new employees; (2) 

certification program for critical branch personnel; (3) annual refresher 

course to all branch employees; and (4) annual online learning course 

for all bank employees. The Bank takes its position in anti-money 

laundering seriously by establishing the Anti-Money Laundering 

Act Committee (AMLACOM) to provide management oversight on 

the implementation of existing AML risk management policies and 

procedures of the Bank. AMLACOM directly reports to the Corporate 

Governance Committee (CGC), which assists the board in fulfilling 

its responsibilities on money laundering and terrorist financing 

prevention.

Whistleblowing Policy

UnionBank upholds ethical, moral, and legal business conduct with 

all stakeholders. The Bank does not tolerate violations to its policies 

and standards and so enforces the Whistleblowing Policy so that 

individuals may safely report on any malpractice. UnionBank ensures 

that whistleblowers do not fear retaliation, and that such concerns are 

treated seriously, appropriately, and with utmost confidentiality. The 

Bank allows reports from those who have established relationships 

with the Bank (i.e., employees, business, partners, investors, and 

customers) on the following activities:

• Unlawful activity

• Fraud

• Corruption

• Violation of policies and agreements including 

the Bank’s Code of Conduct 

UnionBank adopts a non-anonymous reporting in order to identify 

the whistleblower’s credibility via their identity and contact details. 

103-1
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The Bank has readily provided for the whistleblowers’ use a telephone 

line and e-mails per specific concern. In reporting, the whistleblower 

should provide facts or sufficient evidence proving the validity of 

their concern, at the soonest time possible. This allows the Bank 

to immediately address the concern and administer the necessary 

solutions to the problem.  

 

Risk Management

UnionBank deals with certain risks inherent to the banking business, 

namely: credit risk, liquidity risk, market risk, interest rate risk, 

foreign exchange risk, operational risk, legal risk, and regulatory 

risk. As it transitions into a tech company, the Bank also addresses 

data security and information security. These risks are managed 

through a risk management framework and governance structure 

that details comprehensive controls and management of major risks 

on an ongoing basis. Risk management involves identifying key risks, 

measuring risks, developing risk treatment plans, and establishing 

procedures to monitor these risks.

 

The Bank maintains a prudent risk management framework to support 

its strategy. Business units ensure that risks and related returns are 

consistent with business objectives and tolerance.

This is practiced on all levels in the organization. The Board of 

Directors of the Parent Bank oversees the implementation of the risk 

management process, particularly the responsibilities of the following 

committees: The Executive Committee (EXCOM), the Risk Management 

Committee (RMC), the Market Risk Committee (MRC), the Operational 

Risk Management Committee (ORMC), and the Audit Committee. 

Each committee has its own role in implementing and upholding risk 

management.

 

SEC Reporting Directive

Along with compliance, UnionBank discloses information to the 

general public to establish trust and credibility. The Bank remains 

transparent through its disclosures, enabling the investment 

community to evaluate the true financial condition of the Company. 

UnionBank submits various periodic and non-periodic reports 

required by applicable laws and regulations. Currently, the Bank 

submits to SEC and PSE to make full, fair, accurate, and timely 

disclosures available to the public. 
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City Savings Internal Audit Team achieved a PwC Certification 

UnionBank’s governance practices have not only allowed smooth and secure operations, but also consistently earned recognitions 

from regulators, accounting firms, and clients alike. By extension, subsidiary City Savings Bank also benefits from these progressive 

standards, and similarly gained affirmation from its stakeholders.

This year, City Savings’ Internal Audit Team achieved an international certification through obtaining the “General Conforms” rating, 

the most desired rating, from PricewaterhouseCoopers (PwC). PwC assessed City Savings Bank’s adequacy and effectiveness in 

complying with policies and regulations. Overall, the team performed better than its peers in the Asia Pacific region, and globally, 

performing best in three out of eight attributes of excellence and performing at par in four attributes. Opportunities exist to enhance 

City Savings Bank’s working practices to improve overall maturity level—and it is certain that these will be leveraged upon as well.
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INTRODUCING AGILE INTO  
UNIONBANK’S INTERNAL AUDIT 

True to its transformation, UnionBank has applied the Agile 

framework across all operations, including internal audit. Bringing 

Agile processes and systems into the Bank’s internal audit 

promises “a more efficient assurance or audit engagements, 

deeper insights and greater anticipation of risks,” according to 

Myrna Amahan, Head of the Internal Audit Division.

Last May 2018, during UnionBank’s Internal Audit Awareness 

Week, the Bank sponsored a series of training activities on how 

Agile can be incorporated to internal auditing. The training 

sessions were organized in collaboration with auditing firm 

PricewaterhouseCoopers (PwC). Not only auditors from UnionBank 

and subsidiary City Savings Bank attended the event, but also their 

auditor-partners at PR Bank and First Agro Industrial Rural Bank, 

Inc. (Fairbank). 
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GRI CONTENT INDEX
The UnionBank 2018 Sustainability Report, “Ahead of the Curve,” follows the GRI Standards 2016 and the G4 - Financial Services Sector Disclosures 2009. 

This report has been prepared in accordance with the GRI Standards: Core Option.      

 UNIVERSAL STANDARDS

GRI 101: FOUNDATION 2016

GRI 102: GENERAL DISCLOSURES 2016

GRI STANDARD DISCLOSURE NUMBER DISCLOSURE TITLE PAGE NUMBER DIRECT ANSWERS OMISSIONS

ORGANIZATIONAL PROFILE

102-1 Name of the organisation 7

102-2 Activities, brands, products 
and services 8

102-3 Location of headquarters 7

102-4 Location of operations 8

102-5 Ownership and legal form 8

102-6 Markets served 8

102-7 Scale of the organisation 8

102-8 Information on employees and other workers 8,20

102-9 Supply chain 8, 36

102-10 Significant changes to the organisation and its supply chain 18, 33, 55

102-11 Precautionary Principle 3

102-12 External initiatives 16

102-13 Membership of associations 9

ORGANIZATIONAL PROFILE

STRATEGY
102-14 Statement from senior 

decision-maker 3

102-15 Key impacts, risks, and opportunities 3, 54, 55

ETHICS AND INTEGRITY 102-17 Ethics and integrity 7-8, 53, 54

GOVERNANCE 102-18 Governance structure 52-53

STAKEHOLDER ENGAGEMENT

102-40 List of stakeholder groups 14

102-41 Collective bargaining agreements 

UnionBank promotes the freedom of its employees to associate. The 
UnionBank Employees Association (UBEA) is the sole labor union 
organization in the Bank and represents the interests of more than 20% of 
our employees.

102-42 Identifying and selecting stakeholders 14

102-43 Approach to stakeholder engagement 14

102-44 Key topics and concerns raised 14
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GRI STANDARD DISCLOSURE NUMBER DISCLOSURE TITLE PAGE NUMBER DIRECT ANSWERS OMISSIONS

REPORTING PRACTICEEREP

102-45 Entities included in the consolidated financial statements 10

102-46 Defining report content and topic boundaries 13

102-47 List of material topics 14

102-48 Restatements of information There are none.

102-49 Changes in reporting

This report inlcudes significant disclosures about our subsidiary City 
Savings Bank (CSB) in particular information on employee demographics, 
environmental performance, and social responsibility. We also included a 
section of corporate governance that covers data privacy which is an new 
requirement for us to discuss as a Bank. Additionally, we also discuss our 
performance on blockchain, digital transformatiom, and other technology 
utilities solutions that are relatively new to our organization.

102-50 Reporting period 10

102-51 Date of most recent report 10

102-52 Reporting cycle 10

102-53 Contact point for questions regarding the report 10

102-54 Claims of reporting in accordance with the GRI Standards 10,55

102-55 GRI content index 55

102-56 External assurance This report has not been subjected to external assurance.

TOPIC-SPECIFIC STANDARDS

GRI 200 ECONOMIC STANDARD SERIES 2016

GRI 103: MANAGEMENT APPROACH 
2016

103-1 Explanation of the material topic and its Boundary 34-35

103-2 The management approach and its components 35

103-3 Evaluation of the management approach 15

GRI 201: ECONOMIC PERFORMANCE 
2016 201-1 Direct economic value generated and distributed 35

INDIRECT ECONOMIC IMPACTS

GRI 103: MANAGEMENT APPROACH 
2016

103-1 Explanation of the material topic and its Boundary 27

103-2 The management approach and its components 27, 48

103-3 Evaluation of the management approach 15

GRI 203: INDIRECT ECONOMIC 
IMPACTS 2016

203-1 Infrastructure investments and services supported 27, 48, 50-51

203-2 Significant indirect economic impacts 21, 27, 48-51
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GRI STANDARD DISCLOSURE NUMBER DISCLOSURE TITLE PAGE NUMBER DIRECT ANSWERS OMISSIONS

PROCUREMENT PRACTICES

GRI 103: MANAGEMENT APPROACH 
2016

103-1 Explanation of the material topic and its Boundary 35

103-2 The management approach and its components 36

103-3 Evaluation of the management approach 15

GRI 204: PROCUREMENT PRACTICES 
2016 204-1 Proportion of spending on local suppliers 36

ANTI-FRAUD AND ANTI-BRIBERY     

GRI 103: MANAGEMENT APPROACH 
2016

103-1 Explanation of the material topic and its Boundary 52, 53

103-2 The management approach and its components 52

103-3 Evaluation of the management approach 52

GRI 205: ANTI-CORRUPTION 2016

205-1 Operations assessed for risks related to corruption 100 percent of the Bank's operations are assessed for risks related to 
fraud, bribery, and corruption. 

205-2 Communication and training about anti-corruption policies and procedures 53

205-3 Confirmed incidents of corruption and actions taken There were no such incidents.

GRI 300 SERIES ENVIRONMENTAL STANDARDS SERIES 2016

MATERIALS

GRI 103: MANAGEMENT APPROACH 
2016

103-1 Explanation of the material topic and its Boundary 28

103-2 The management approach and its components 28, 30

103-3 Evaluation of the management approach 15

GRI 301: MATERIALS 2016 301-1 Materials used by weight or volume 31

ENERGY

GRI 103: MANAGEMENT APPROACH 
2016

103-1 Explanation of the material topic and its Boundary 29

103-2 The management approach and its components 30

103-3 Evaluation of the management approach 29

GRI 302: ENERGY 2016 302-1 Energy consumption within the organisation 30

WATER

GRI 103: MANAGEMENT APPROACH 
2016

103-1 Explanation of the material topic and its Boundary 31

103-2 The management approach and its components 30-31

103-3 Evaluation of the management approach 29

GRI 303: WATER 2016 303-1 Water withdrawal by source 31
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GRI STANDARD DISCLOSURE NUMBER DISCLOSURE TITLE PAGE NUMBER DIRECT ANSWERS OMISSIONS

EMISSIONS

GRI 103: MANAGEMENT APPROACH 
2016

103-1 Explanation of the material topic and its Boundary 29

103-2 The management approach and its components 31

103-3 Evaluation of the management approach 15

GRI 305: EMISSIONS 2016
305-1 Direct (Scope 1) GHG emissions 31

305-2 Energy indirect (Scope 2) GHG emissions 31

EFFLUENTS AND WASTE

GRI 103: MANAGEMENT APPROACH 
2016

103-1 Explanation of the material topic and its Boundary 27

103-2 The management approach and its components 31

103-3 Evaluation of the management approach 15

GRI 306: EFFLUENTS AND WASTE 2016
306-2 Waste by type and disposal method 31-32

306-4 Transport of hazardous waste 32

GRI 400 SOCIAL STANDARDS SERIES 2016

EMPLOYMENT

GRI 103: MANAGEMENT APPROACH 
2016

103-1 Explanation of the material topic and its Boundary 20

103-2 The management approach and its components 21

103-3 Evaluation of the management approach 15

GRI 401: EMPLOYMENT 2016 401-1 New employee hires and 
employee turnover 21

OCCUPATIONAL HEALTH AND SAFETY

GRI 103: MANAGEMENT APPROACH 
2016

103-1 Explanation of the material topic and its Boundary 25

103-2 The management approach and its components 26

103-3 Evaluation of the management approach 15

GRI 403: OCCUPATIONAL HEALTH 
AND SAFETY 2016 403-2 Types of injury and rates of injury, occupational diseases, lost days, and 

absenteeism, and number of work-related fatalities 25

TRAINING AND EDUCATION

GRI 103: MANAGEMENT APPROACH 
2016

103-1 Explanation of the material topic and its Boundary 21-22

103-2 The management approach and its components 21-23

103-3 Evaluation of the management approach 23

 GRI 404: 
TRAINING AND EDUCATION 2016 404-1 Average hours of training per year per employee 24
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GRI STANDARD DISCLOSURE NUMBER DISCLOSURE TITLE PAGE NUMBER DIRECT ANSWERS OMISSIONS

LOCAL COMMUNITIES

GRI 103: MANAGEMENT APPROACH 
2016

103-1 Explanation of the material topic and its Boundary 48

103-2 The management approach and its components 48, 50

103-3 Evaluation of the management approach 15

GRI 413: LOCAL COMMUNITIES 2016 413-1 Operations with local community engagement, impact assessments, and 
development programs 27, 44, 46-47

PHYSICAL AND INFORMATION SECURITY

GRI 103: MANAGEMENT APPROACH 
2016

103-1 Explanation of the material topic and its Boundary 52

103-2 The management approach and its components 41-43

103-3 Evaluation of the management approach 43

GRI 418: CUSTOMER PRIVACY 2016 418-1 Substantiated complaints concerning breaches of customer privacy and 
losses of customer data There were no such complaints in 2018.

PRODUCT PORTFOLIO FOR SOCIAL AND ENVIRONMENTAL BENEFITS

GRI 103: MANAGEMENT APPROACH 
2016

103-1 Explanation of the material topic and its Boundary 43

103-2 The management approach and its components 43

103-3 Evaluation of the management approach 15

G4 – FSSD PRODUCT PORTFOLIO 
FOR ENVIRONMENTAL AND SOCIAL 

BENEFITS
G4-FSSD Policies with specific environmental and social components applied 

to business lines 38, 43, 49
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A N N E X E S

2 0 1 8 2 0 1 7 2 0 1 6 2 0 1 5

ECONOMIC VALUE GENERATED 36,447,156 31,387,524 29,216,154 23,769,063

ECONOMIC VALUE DISTRIBUTED 29,132,189 22,967,509 19,149,796 16,024,028

Payments to employees 
(salaries and employee benefits) 5,726,593  5,285,044 5,072,619 3,872,273

Payments to suppliers (occupancy, 
depreciation, amortization, miscellany) 7,024,281 5,578,328 4,619,371 4,042,117

Payments to capital providers 
(deposit liabilities, bills payable and other 
liabilities, etc.) 11,629,823 6,945,790 5,274,441 4,239,715

Payments to governments (taxes, licenses, 
fees, etc.) 4,720,748 5,120,287 4,151,161 3,837,336

Payments to communities
(CSR investments) 30,744 38,060 32,205 32,587

ECONOMIC VALUE RETAINED 7,314,967 8,420,015 10,066,358 7,745,035

DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED 
*in thousand PHP generated from Group Income Statement

SIGNIFICANT INDIRECT ECONOMIC IMPACTS 

201-1

203-2

IMPACT IMPACT

Blockchain Institute

The Blockchain Institute will help address the much-needed blockchain talent — developers 
— that will bring about innovation in products and solutions in different industries and 
countries. This will also bring UnionBank and its efforts in creating an all-inclusive industry to 
a higher level

Enhanced skills and knowledge in a professional community or in a 
geographic location (such as when shifts in an organization’s needs 
attract additional skilled workers to an area, who, in turn, drive a 
local need for new learning institutions)

Project i2i

As a platform to connect rural banks, traditionally excluded from mainstream payment 
networks and infrastructure, to each other and to national commercial banks, Project i2i aims 
to enable and facilitate financial transactions in remote areas of the country using blockchain 
technology

Changes in the productivity of organizations, sectors, or the 
whole economy (such as through greater adoption of information 
technology)

UnionBank GlobalLinker 

"Union Bank of the Philippines has teamed up with New York-based digital platform provider 
GlobalLinker to help local micro, small and medium enterprises (MSMEs) build online stores 
for free, deepen their supply chain, tap overseas markets and avail of exclusive offers such as 
airline and hotel discounts." 
Retrieved from: 
https://business.inquirer.net/248017/union-bank-brings-ph-free-global-digital-platform-
msmes#ixzz5g7idlPOi  

Economic impacts from the use of products and services (such as 
economic growth resulting from the use of a particular product or 
service)
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2015 2016 2017 2018

UnionBank  2,753  3,042  3,487  3,600 

Head Office  1,321  1,471  1,694  1,724 

Branch Network  1,432  1,571  1,793  1,876 

City Savings  997  1,064  1,114  1,169 

Head Office  188  251  248  267 

Branch Network  809  813  866  902 

TOTAL  3,750  4,106  4,601  4,769 

UNIONBANK 2015 2016 2017 2018

PERMANENT  2,601  2,728  3,140  3,339 

Head Office  1,228  1,297  1,551  1,593 

Branches  1,373  1,431  1,589  1,746 

PROBATIONARY  152  314  347  261 

Head Office  93  174  143  131 

Branches  59  140  204  130 

TOTAL  2,753  3,042  3,487  3,600 

CITY SAVINGS 
BANK 2015 2016 2017 2018

PERMANENT  924  984  1,053  1,106 

Head Office  204  228  243  255 

Branches  720  756  810  851 

PROBATIONARY  72  80  61  63 

Head Office  11  23  15  12 

Branches  61  57  46  51 

CONTRACTUAL  1 0 0 0

Head Office 1 0 0 0

Branches 0 0 0 0

TOTAL  997  1,064  1,114  1,169 

WORKFORCE HEADCOUNT EMPLOYEE CONTRACT
102-8

2 0 1 8 2 0 1 7 2 0 1 6 2 0 1 5

Amount paid to local suppliers 2,712,211 2,142,379.21 1,045,323.21 1,288,181.29

Amount paid to all suppliers 7,024,281  4,225,311.00  3,271,483.63  3,016,392.07 

% paid to local suppliers 39% 51% 32% 43%

AMLA e-Learning 2 0 1 6 2 0 1 7 2 0 1 8

UnionBank 99.17% 99.23% 91%
City Savings 98% 98% 100%

PROPORTION OF SPENDING ON LOCAL SUPPLIERS
*IN THOUSAND PHP

COMMUNICATION AND TRAINING ABOUT ANTI-CORRUPTION POLICIES AND PROCEDURES

*Only includes information from UnionBank (Parent)

204-1

205-2

   



BY GENDER 2015 2016 2017 2018

UnionBank  2,753  3,042  3,487  3,600 

Male  1,045  1,166  1,313  1,350 

Female  1,708  1,876  2,174  2,250 

City Savings  997  1,064  1,114  1,169 

Male  546  590  621  651 

Female  451  474  493  518 

TOTAL  3,750  4,106  4,601  4,769 

BY AGE GROUP 2015 2016 2017 2018

UnionBank  2,753  3,042  3,487  3,600 

Below 30 years old  847  1,017  1,316  1,290 

30-50 years old  1,657  1,796  1,931  2,032 

Over 50 years old  249  229  240  278 

City Savings  997  1,064  1,114  1,169 

Below 30 years old  297  363  416  474 

30-50 years old  670  673  670  670 

Over 50 years old  30  28  28  25 
TOTAL  3,750  4,106  4,601  4,769 

BY EMPLOYEE 
CATEGORY 2015 2016 2017 2018

UnionBank  2,753  3,042  3,487  3,600 

Executives  130  156  173  219 

Managers  854  1,109  1,273  1,348 

Supervisors  1,003  1,036  1,227  1,236 

Rank and File  766  741  814  797 

City Savings  997  1,064  1,114  1,169 

Executives  17  20  20  26 

Managers  154  157  308  192 

Supervisors  237  271  142  281 

Rank and File  589  616  644  670 

TOTAL  3,750  4,106  4,601  4,769 

DIVERSITY
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BY GENDER 2015 2016 2017 2018

UnionBank  2,753  3,042  3,487  3,600 

Male  1,045  1,166  1,313  1,350 

Female  1,708  1,876  2,174  2,250 

City Savings  997  1,064  1,114  1,169 

Male  546  590  621  651 

Female  451  474  493  518 

TOTAL  3,750  4,106  4,601  4,769 

BY GENDER 2016 2017 2018

OVERALL 24.14 8.42 5.12

Male 26.59 8.25 4.54

Female 22.62 8.51 5.45

Senior 
Management 20.09 4.57 4.06

Middle 
Management 36.84 10.00 5.88

Supervisor 17.78 9.13 5.03

Rank-and-File 14.01 5.65 4.15

BY GENDER 2015 2016 2017 2018

UnionBank  234  265  414  269 

Male  86  117  171  187 

Female  148  148  243  82 

City Savings  60  117  106  65 

Male  33   65  78  39 

Female  27  52  28  26 

TOTAL  294  382  520  334 

NEW HIRES AVERAGE TRAINING HOURS (UnionBank only)

TURNOVER

401-1 404-1
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Note: Digital learning cuts down training hours taken up by traditional instructor-led training (ILT) deployments 
(what typically takes 8 hours of ILT, can now be covered in 2 hours of digital learning).     
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2016 2017 2018

Total no. of respondents - 2339 3,571

OVERALL RATING 4.27 4.38 4.28

Branch premises rating 4.42 4.21 4.18

Customer engagement rating - 3.97 4.17

WORK-RELATED INJURIES, OCCUPATIONAL DISEASES, ACCIDENTS AND FATALITIES

2015 2016 2017 2018

No. of reported 
cases

Equivalent no. of 
lost days

No. of reported 
cases

Equivalent no. of 
lost days

No. of reported 
cases

Equivalent no. of 
lost days

No. of reported 
cases

Equivalent no. of 
lost days

Minor Wounds 22 3 36 2 55 3 31 2

Hypersensitivity 
reaction 66 33 16 8 13 7 42 11

Musculoskeletal 
strain 42 63 55 55 40 20 72 9

Tension 
Headaches 11 6 9 5 9 4 28 4

TOTAL 141 105 116 70 116 34 173 25

CUSTOMER SATISFACTION*

Note: 
Overall Rating - Branch customers' rating on their level of satisfaction with the overall service they have received 
from UnionBank, as a whole  

Branch Service Rating - Branch customers' rating on their level of satisfaction with the overall service they have 
received from their "most-often visited" UnionBank branch, given their experience for the last 3 months 

Customer Engagement Questions - Branch customers' average rating on the Gallup Customer Engagement 
Perception Questions  

The scale used in this survey is 1 to 5 (with 5 being the highest).

EMPLOYEE WELLNESS

403-2
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ACTUAL CONSUMPTION, IN L ACTUAL CONSUMPTION, IN GJ

2015 2016 2017 2018 2015 2016 2017 2018

UnionBank  55,489  27,453  20,365  22,861  875  1,051  780  875 

City Savings  176,212  164,158  193,011  204,949  7,848  6,286  7,391  7,848 

TOTAL  231,701  191,612  213,376  227,810  8,724  7,337  8,171  8,724 

ACTUAL CONSUMPTION, IN MWh ACTUAL CONSUMPTION, IN GJ

2015 2016 2017 2018 2015 2016 2017 2018

UnionBank  17,395  20,423  14,870  15,735  62,623  73,524  53,532  56,647 

City Savings  1,739  1,768  1,649  2,140  6,262  6,366  5,935  7,705 

TOTAL  19,135  22,192  16,519  17,875  68,885  79,891  59,467  64,352 

FUEL

ELECTRICITY

TOTAL ENERGY CONSUMPTION AS OF DECEMBER 2018: 73,075 GJ

302-1

ENERGY CONSUMPTION

Source: Bank-owned armored trucks and staff cars; Generator sets at Head Office; Generator sets at UnionBank branches nationwide
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GHG EMISSIONS, IN tCO2e

SCOPE 2015 2016 2017 2018

SCOPE 1

TOTAL  569  509  610  610 

UnionBank  97  69  93  61 

City Savings  472  440  517  549 

SCOPE 2

TOTAL  11,328  13,813  9,745  10,580 

UnionBank  10,349  12,837  8,817  9,358 

City Savings  979  976  928  1,222 

TOTAL  11,897  14,322  10,355  11,190 

ACTUAL CONSUMPTION

TYPE OF 
MATERIAL 2015 2016 2017 2018

PAPER  
(NO. OF 
REAMS)

TOTAL  16,275  35,074  30,653  39,461 

UnionBank  15,705  33,596  29,507  38,445 

City Savings  570  1,478  1,146  1,016 

TONER 
(NO. OF 

CARTRIDGES 
OR PER 

REFILLABLE)

TOTAL  6,192  10,225  9,216  8,887 

UnionBank  5,585  9,249  8,219  8,247 

City Savings  607  976  997  640 

TOTAL  22,467  45,299  39,869  48,348 

ACTUAL CONSUMPTION, IN L

2015 2016 2017 2018

UnionBank  207,016  159,088  90,415  114,730 

City Savings  21,449  32,178  13,576  20,101 

TOTAL  228,466  191,266  103,991  134,832 

MATERIALS CONSUMPTION (Data as of end December 2018)

WATER

TOTAL GHG EMISSIONS AS OF END DECEMBER 2018: 11,109 tCO2e
INTENSITY: 0.33 tCO2e per sq.m

TOTAL WEIGHT OF E-WASTES DONATED AND RECYCLED: 10,982.05 KGS.
STATUS: ONGOING PROJECT
CONFIRMED WITH GLOBE: UNIONBANK IS PROJECT 1 PHONE'S LARGEST DONOR

305-1, 305-2

306-4

PROJECT 1 PHONE UPDATE

301-1

303-1

GHG EMISSIONS

GHG emission levels were computed using the grid emission factors for the region from the Department of Energy.

SUSTAINABILITY REPORT 2018

67

    



A H E A D 
O F  T H E 
C U R V E

FEEDBACK

We welcome your feedback. Should you wish to propose new 

ideas and new opportunities for partnership, please contact:

Sustainability Services Unit

UnionBank Plaza, Meralco Ave. corner Onyx and Sapphire Roads, 

Ortigas Center, Pasig City

Email: sustainability@unionbankph.com

2 0 1 8 
S U S T A I N A B I L I T Y 
R E P O R T

Editorial and Design 

Drink Sustainbaility Communications | www.drinkph.com
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